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WELCOME

Webinar Cadence Updates

As we move into 2024 the AIFKK webinars will be held every 2nd
Wednesday of the month

Be on the lookout for Zoom correspondence this afternoon to get
the new series added to your calendars!
Subject Line: KS Early Childhood Systems-Building Webinar (2024) Confirmation

Sign up to receive our All In For Kansas Kids e-Newsletter on the
Children’s Cabinet website — http://www.kschildrenscabinet.org/

Presentation on the Family Advisory Council, Family Leadership
Team, and the Family & Consumer Partnership Toolkit by Cora
Ungerer of KDHE

Early Childhood Systems Updates

Agenda

2024 Webinar Schedule

January 10t
February 14t
March 13fh
April 10t

May 8th

June 12

July 10
August 14
September 111
October 9th
November 13
December 111



http://www.kschildrenscabinet.org/
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Family & Consumer Partnership Definition

Family [and consumer] partnership is defined as...

“Patients, families, their representatives, and health professionals
working in active partnership at various levels across the health care
system — direct care, organizational design and governance, and policy
making — to improve health and health care. This partnership is
accomplished through the intentional practice of working with families
[and consumers] for the ultimate goal of positive outcomes in all areas
through the life course.”

[Adapted from the federal Title V Maternal and Child Health Block Grant Guidance]
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http://www.kansasmch.org/

Engaging at all Levels

ADVISORY
(SYSTEM)

¢ Families serve as
representatives more
broadly and in a
general advisory
capacity.

Source:
Association of Maternal and Child
Health Programs (AMCHP) ADVISORY

(SELF)

* Families serve as
representatives on
select advisory

Focus is beyond
specific issues,
conditions, or

populations.
committees and task
INPUT / forces. * Families represent
CONSULTATION issues and concerns

* Focus is on specific
issues, conditions, or
populations.

beyond their own

* Obtain input from personal experiences.

families through
general surveys or
satisfaction surveys.

* Families primarily
share their own

* Families do not personal experiences.

participate directly in

any program

activities.

WWW.AMCHP.ORG/PROGRAMSANDTOPICS/FAMILY-ENGAGEMENT

LEADERSHIP
ROLES

* Partner with other

program staff

in

decisions related to
program planning and

policymaking.

* Family and consumer
engagement is part of
the program culture.

* Family and consumer
engagement is

expected and

institutionalized with
clear guidelines.
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http://www.amchp.org/programsandtopics/family-engagement

You can engage without
partnership, you can’t
partner without
engagement.




Family & Consumer Partnership (FCP) Program

Peer Supports . / Advisory

e Supporting You \ A R'W * Expanded FAC

* Caregiver Resource Website L < 1l + PDG Family Leadership Team
(partnership with LEND) T

Leadership y 4 Technical Assistance

e Title V Delegate | (S e Family & Consumer Engagement

* Family Leadership Program Toolkit
AMP (Alumni, Mentorship, Policy) g e MCH Change Academy

Program officially established in 2020.
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A “Nothing
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without us
mindset.
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The New* Bureau of Family Health Family

Advisory Council (FAC)




Title V - Priority 7

Peer
Supports

P7 - Strengths-based supports and services are
available to promote healthy families and
relationships.

From 2009-2020, our Family Advisory Council (FAC)
had a specific focus on families with children with
SHCN and had up to 12 active members.

During 2020 we set about expanding the FAC to
the five core MCH domains.

Now in 2023, across five work groups, we have 38
amazing members.

VL KANSAS [< ansas
‘7A SHlLB HEALTH spariment of Health



The New™* Bureau of Family Health Family
Advisory Council

New*: Developed in 2020, started recruiting in 2021, started official work

groups in 2022.

FAC Vision

We envision a state where
individuals and families

are (1) engaged in program
planning, evaluation,
service delivery, and policy
development; (2) partners
In advocacy,; and (3) leaders
INn their communities.

https://kansasmch.org/fac

WORK
GROUPS

Early
Childhood
Birth to 5
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The New™* Bureau of Family Health Family
Advisory Council

Current FAC Membership by work group

Early .

Active 4 Active 10 Active 7 — Active 6 Active 9

rRoom for 7‘ Room for 1 Room for 4 —rRoom for 5‘ Room for 2

Goal: Have 7 — 11 members per work group.

Our members live across the entire state, representing
both rural and urban communities.
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The New™* Bureau of Family Health Family
Advisory Council

Meetings four times a year — January, April, July and October.
»January and July are virtual meetings from 8:30 a.m. —12:30 p.m..

» April and October are in-person meetings from 10 a.m. —4 p.m., location
varies around the state.

For members:

»We provide a stipend and additional opportunities to help them participate in
meetings.

» We offer leadership opportunities built into our council and outside of it.
»The members lead the work they want to do — with guidance.

They review our Title V Maternal & Child Health 5-year State Action Plan and
pick an area they are interested in and want to help work progress in, related to
their work group domain.
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The New™* Bureau of Family Health Family

Advisory Council

TITLE V MATERNAL & CHILD HEALTH
5-YEAR STATE ACTION PLAN :021-2025

Ideas and support

Provide feedback of identified objectives and outcomes

Advise and inform on collaborations needed

Provide the family voice

Serve as an ambassador to the community

Advise and inform on reaching KS families

Identify work group projects based on the State Action Plan Priorities.

Plan development, implementation, outreach, etc.

Create a timeline for project goals and completion.
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The New™* Bureau of Family Health Family
Advisory Council

NG Youth
Advisory

Fatherhood
work group

¢HFAC
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Family and
Consumer

Partnership
Toolkit

Developed in-part with:
* Conversations and feedback from the FAC.
* |nformation from other states and resources.

* National frameworks.

* And our own experiences engaging with
families.

Document available
online on the
KansasMCH website.

Look under the tab for the
Family Advisory Council.
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Home Domains KMCH Counci

Family and Co

About this Toolkit

This toolkit is designed to share informatio
approach to engagement and partnership
designed to assist local or state programs i
consumers in a variety of ways. The inform
Kansas and organized by “levels of engage

advisors; or in leadership and support roles

+ Families or consumers are engaged in n
s Family or consumer engagement practi
» Evaluation activities consider family voic

* Opportunities exist to partner with thos

advance policy at the local, state, and

This toolkit is comprised of input and feedb

developing a "Family and Consumer Engagement Plan,’
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Family Advisory Council

About Us
FAC Members

FAC Leadership
Guiding Resources
Materials

Meeting Information

Family and Consumer
Partnership Toolkit

irectly from Kansas familj
content, resources and examples of engagement ac

pership Toolkit

that guide our collective
d. This resource is

aging families or

ad desires of families in
_.|::utr feedback, or buy-in; as

Engaging Families and Coniumes in Program Planning,

[ State Action Plan J

[ Action Alerts J

Jsas Connecting Communities Resources

=

and state program levels; imlementation, and Evaluation
B Tonlkit

vices provided; and o et e e

1 .
arograms to inform and

View the Full Toolkit PDF

1

nd includes webbased
nning tool to assist programs in

Kansas

Department of Health



Family Engagement Frameworks

Collection of frameworks that
include the following
components:

foundational principles
quality standards
engagement strategies

evaluation and assessment
approaches

Framework

Levels of Family Engagement in
Title V

Kansas Family Engagement and
Partnership Standards for Early
Childhood

Standards of Quality for Family
Strengthening and Support

A Framework for Understanding
the Elements and Developing
Interventions and Policies

A Framework for Assessing
Family Engagement in Systems
Change

Key Content

Levels of Engagement
Input, Advisory (Self), Advisory
(System), Leadership Roles

Guidance for Engagement
Families as...Foundation,
Communicators, Advocates,
Partners, Community Members

Quality Standards for Family

Support

Family Centeredness, Family
Strengthening, Embracing Diversity,
Community Building, Evaluation
Continuum of Family
Engagement

Consultation, Involvement,
Partnership and Shared Leadership
Assessment Tools for
Engagement at the Systems
Level

Commitment, Transparency,
Representation, Impact

Components

Principles
Strategies

Principles

Standards

Strategies
Assessment

Principles

Standards

Strategies
Assessment

Principles

Principles
Strategies
Assessment

oW KANSAS
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Family and Consumer Partnership Toolkit

Next Phase

o Develop more one-page info sheets, using discussions and feedback from families.
o Find tools that can be added to the toolkit.

> Develop tools that fill gaps.

Goal: Have a fully accessible toolkit to anyone interested in family or consumer partnership.

Goal Part 2: Develop Technical Assistance for community partners.

Always — review, listen and make updates or changes as needed.
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Su rvpys

Thisis a big one, right? It's a commonlevel to
colect input from people served by & program.
Surveys can ook different, the way they ars
offerad can differ, best of 3l - thay are highly
customizable for the needs of your program,
The defivery and design you pickwill have an
impact on your survey completion

Benefits
Youreceived feedback fram those invalved in

P —

incentives also influences completion.)
Things consumers say they love when
takinga survey:

- Aprogress indicator (3 bar at the topor
bottom o the screen. a percentage,

Creating mor oy e st or afmograe.
o b snorymL s he reves) trangs somesne
iyt wan sy

Considerations
Send or post a i o

expectations of
are, a suggested amount of completion
time -l of which help them to prepare
andknow what to sxpect whan tsking 3
survey)

Acknowledgs changes mads because of survey
responses.

Utiize your consumers to help frame survey
questions.-

aservice.
- The reasan why they are filing out the

¥ they are
sl relevant.
Thingsto be wary of:

feedback.
- Multiphe-cholce questions sre sssier to il
out than write-in answers.
- Deadines for completion help surveys ta
be com,
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Family Leadership Team

Development

e Original structure to meet
four times a year for and
hour and a half with
agencies, groups and
families.
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Family Leadership Team

KANSAS EARLY CHILDHOOD
GOVERNANCE STRUCTURE

EARLY CHILDHOOD
ADVISORY COUNCIL®

N
l Kansas Family Leadership Team]l/ Home Visiting Leadership Group

State Interagency ECCE Workforce

Coordinating Council Development Committee
Links e Sl (loaky R g Maternal Child Health Coundil
and Improvement System)
Child Care Systems Governor's Behavioral Health Services
Improvement Team Planning Council’s Children's Subcommittee

> Statewide Governance
Structure

Direct line to Early Childhood
Recommendations Panel then
to State Directors Team and
Children’s Cabinet

G
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Family Leadership Team

o KDHE is a part of developing this Iarger family, agency and program
feedback and action team that was developed with the award of the
Preschool Development Grant.

o This group includes agencies and programs who work with families.

° Goal: Hear from people throughout the state about the good and
the bad in raising their families, the available resources or services,
and supports.

o Goal Part 2: Compile feedback, create smaller project groups to
produce a solution, and present the topic and possible solution to
the Early Childhood Recommendations Panel.
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Family Leadership Team

New model in development

o Get active family participation in
regular special round table
discussions.

o Use their feedback to act and
create formal recommendations.

o Actively show the value of the
family voice and how to partner
with families as a model for other
agencies.

Ask and listen
to families.

@
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Family Leadership Team

The most important things?

Getting feedback on where
their suggestions have gone
and work that has changed
because of it.

Creating trust and partnership
with state programs and
agencies.

Additionally: More agencies
will have the opportunity to
gain feedback from families.

B/
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For questions or more information, you can reach out Cora.Ungerer@ks.gov
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CAPITAL PROJECTS FUND ACCELERATOR

Offering construction-only grants to expand on the state’s efforts to create new
licensed child care slots while adding space to enable work, health
monitoring, and education supports.

The Technical Assistance webinar is available for viewing at any time on the
Children’s Cabinet YouTube channel.

The Request For Proposal is out, technical assistance is available, and applications
on the Kansas CommonApp will close on 12/18

Learn more about the Capital Projects Fund (CPF) Accelerator on the All In For
Kansas Kids website.

Funding Opportunity



https://www.youtube.com/watch?v=qIr_10PwU0I
https://allinforkansaskids.org/wp-content/uploads/2023/09/CPF-Accelerator-RFP.pdf
https://allinforkansaskids.org/cpf-accelerator/

HEALTHIER CACFP AWARD

The Healthier Child and Adult Care Food Program (CACFP) Award is a
recognition system that supports the wellness efforts of child care providers,
day care center staff members and home providers participating in CACFP

Caregivers going above and beyond the program requirements by taking steps
to improve menus, physical activity, professional development, nutrition and
wellness environment and/or infant care can apply for an award in one or more
categories

Three award levels are offered — Honors, High Honors, and Highest Honors

Find more information/access the application and resource book here, or email
kseymour@ksde.org

Kansas State

Department of Education



https://cnw.ksde.org/cacfp/usda-healthier-cacfp-award
mailto:kseymour@ksde.org

GREENBUSH FAMILY CONNECT MODULES

As a part of their All In For Kansas Kids Quality
Subgrant work, the Family Connect Modules
are a series of eight one-hour interactive
modules connecting families to resources and
services to promote the healthy development
of children ages 0-5.

Stipends of $25 are available at the end of
EACH module

Access ALL of the modules herel

Early Childhood

Resources

MODULE ONE
Families as
Foundation

MODULE THREE
Families as
Advocates

MODULE FIVE
Families as

Community Members

\\E\‘\\' MODULE SEVEN
Understanding Child
Development

MODULE TWO
Families as
Communicators

MODULE FOUR
Families as

Partners

‘\EV“\- MODULE SIX

Choosing Quality
Child Care

\
WO MopuLE EigkT

Health and Education
Partnerships



https://www.greenbush.org/wp-content/uploads/2022/09/GB-Family-Modules-11-%C3%97-17-in.pdf

KPATA MONTHLY TRAINING SERIES

Monthly training series for teachers and
educators, ALL frainings are FREE and available
to all current KPATA members!

Register to become a member herel
Each month will feature a different topic relevant
to early childhood and family issues.

November 16 — Racial Equity

December 14 — Autism Within Families

January 18" — Prioritize Play

February 15" — Intimate Partner Violence

Professional Development

TRAINING SCHEDULE

PARENT EDUCATORS AND COORDINATORS
KPATA BRIGHT FUTURES 2023-24

SEPTEMBER

"Lite_racy

Lovin
N Home \ﬁsits =

9/211:00-2:30 PM

I AUGUST /
SEPTEMBER

UNRUFFLED - JANET
LANSBURY

7/20 1:00-2:30 PM

8/31 1:00 - 2:30PM
9/27 1:00 - 2:30PM

OCTOBER *NOVEMBER *DECEMBER
. Perinatal & . . AUTISM I
. Racial Equit
= nggl‘.tt?‘} i Choose Y uﬂOwny! ;ﬂftﬂwb

Sl et

85
- l November I -
-— 10/19 1:00-2:30 PM 11/16 1:00-3:00 PM 1'2/]4 1:00-3:00 PM =

JANUARY MARCH —
_-._ Ipnllmq,l}e ~ —
Prioritize m Stneen Jane
PLAY olence
I Lfetong Importance]| Coisberstionin ] Tabgazouttre [

1/18 1:00-2:50 PM 2/15 1:00-2:30PM 5/7 1:00-2:30 PM

*MAY ! JUNE !

> & Neglect

KCSL Part 2 - DCCCA

- 4/18 1:00-2:00 PM I 5/16 1:00-2:30PM l



https://kpata.wufoo.com/forms/q1su7j780h0g18q/

REMINDERS AND NEXT STEPS

Children’s Cabinet Meeting
Friday, December 15" =9 am-12 pm

Early Childhood Recommendations Panel Meeting
Friday, November 170 -9 am-11:30 am

Early Childhood Systems Building Webinar
Wednesday, December 13t - 12-1:00 pm

You can find all these meetings and more on our Children’s Cabinet YouTube channel!

Stay Connected!




Stay Up to Date

@ ALL IN FOR KANSAS KIDS NEWSLETTER
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https://kschildrenscabinet.org/#signup
https://twitter.com/KCCTF?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.youtube.com/channel/UC8zbWoxBIoqVsL2ol7A5o8g
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