
Early Childhood 
Recommendations Panel
MEET ING OCTOBER 20 ,  2023



WELCOME

Thank you for serving Kansas children, their families, and our state’s early 
childhood care and education professionals!

This is a remote meeting.
•Today’s meeting materials are posted on the Panel Meetings webpage on 

the Children’s Cabinet site.
•Panel members will clearly identify themselves when they begin speaking.
• Panel members can use the “raise hand” feature to show they are ready to 

share. 

https://kschildrenscabinet.org/panel-meetings/


TODAY’S  AGENDA
• Welcome
• Approval of October agenda
• Approval of September meeting minutes
• Kansans’ Open Forum
• EC Transition Task Force Update
• DCF Narrow Market Analysis
• Family Leadership Team & Family Advisory Council Update
• AIFKK Tactic Work Group Reports
• Bright Spots &Upcoming Meetings
• Adjourn



ACT ION I TEMS

Panel members - please clearly identify yourself when you 
begin speaking to make and second a motion.

• Approval of October agenda
• Approval of September minutes



KANSANS’  OPEN FORUM

Kansans are encouraged to submit comments through the 
Kansans’ Open Forum Comment Form by 5:00 p.m. the day 
preceding each meeting to share written comments or to 

sign up to share verbal comments with the Panel during this 
portion of the meeting.

https://app.smartsheet.com/b/form/74893effb64a4c1da18a65138b837000


Early Childhood Transition 
Task Force Update
CORNEL IA STEVENS



DCF Narrow Market 
Analysis
NIGEL  SORIA & KATE  YOUNG,  WSU



Title Slide
Subhead

Market Rate and Narrow Market 
Analysis project. Kansas Department of Children’s 
and Families 

Kansas Early Childhood Recommendations Panel



Presentation Overview

• Introduction 

• Project Overview

• Engagement Opportunities

• Feedback 



Project Overview

• Analyze local market rates of regulated 
childcare in the State of Kansas

• Examine rates and county groupings to 
establish purchasing power parity

• Conduct a narrow cost analysis to 
understand the cost to provide childcare in 
the State of Kansas



Engagement- who, what, when?

• Local child care program administrators, child care resource 
and referral agencies, organizations representing caregivers, 
teachers and directors, and others, such as Tribal leadership.45 
CFR 98.45

• Advisory committee to meet three to times over the course of 
the project. 

  kate.young@wichita.edu

• Return with survey questions for panel review 



Feedback from past Narrow Market analysis?



Title Slide
Subhead www.Wichita.edu/PPMC

Nigel Soria, nigel.soria@wichita.edu

Kate Young, kate.young@wichita.edu

 

mailto:nigel.soria@wichita.edu


Family Leadership Team & 
Family Advisory Council
CORA UNGERER,  KDHE



Family & Consumer 
Partnership

Cora Ungerer
Cora.Ungerer@ks.gov 



A “Nothing about us, 
without us!” 
mindset.



Title V - Priority 7
P7 - Strengths-based supports and 
services are available to promote healthy 
families and relationships.

From 2009-2020, our Family Advisory 
Council (FAC) had a specific focus on 
families with children with SHCN and had 
up to 12 active members.

During 2020 we set about expanding the 
FAC to the 5 core MCH domains.

Now in 2023, across 5 work groups, we 
have 38 amazing members.

Leadership Peer 
Supports

Advocacy Technical 
Assistance



The *New Bureau of Family Health 
Family Advisory Council

New*: Developed in 2020, started recruiting in 2021, started official work 
groups in 2022. 

FAC Vision 
We envision a state where 
individuals and families 
are (1) engaged in program 
planning, evaluation, 
service delivery, and policy 
development; (2) partners 
in advocacy; and (3) leaders 
in their communities.

https://kansasmch.org/fac

WORK 
GROUPS

Women/ 
Maternal

Early 
Childhood 
Birth to 5

Child
Ages 6 to 11

Adolescence 
Ages 12 to 21

Children 
with Special 
Health Care 

Needs 
(CSHCN)



The New* Bureau of Family Health 
Family Advisory Council

Meetings four times a year – January, April, July, and October.
• January & July are virtual meetings from 8:30 am – 12:30 pm.
• April & October are in-person meetings from 10 am – 4 pm, location varies around the state. 

For members:
• We provide a stipend and additional opportunities to help them participate in meetings. 
• We offer leadership opportunities built into our council and outside of it.
• The members lead the work they want to do – with guidance. 

They review our Title V Maternal & Child Health 5-year State Action Plan and pick an area they 
are interested in and want to help work progress in, related to their work group domain.



The New* Bureau of Family Health 
Family Advisory Council

Ideas and support

Provide feedback of identified objectives and outcomes

Advise and inform on collaborations needed

Provide the family voice 

Serve as an ambassador to the community

Advise and inform on reaching KS families

Identify work group projects based on the State Action Plan Priorities

Plan development, implementation, outreach, etc

Create a timeline for project goals and completion



The New* Bureau of Family Health 
Family Advisory Council

Women/
Maternal

Active 4

Room for 7

Early 
Childhood

Active 10

Room for 1

Child

Active 7

Room for 4

Adolescence

Active 6

Room for 5

CSHCN

Active 9

Room for 2

Current FAC Membership by work group

Goal: Have 7 – 11 members per work group.

Our members live across the entire state, representing 
both rural and urban communities.  



The New* Bureau of Family Health 
Family Advisory Council

Youth 
Advisory

Fatherhood 
work group

Plans 
for 

growth



   

Developed in-part with:
• Conversations and feedback from the FAC.
• Information from other states and resources.
• National frameworks.
• And our own experiences engaging with families.

Document available
online on the
KansasMCH website.
Look under the tab for the 
Family Advisory Council.

Family & Consumer Partnership Toolkit

https://www.kansasmch.org/fcptoolkit.asp
https://www.kansasmch.org/fcptoolkit.asp


   



Family & Consumer Partnership Toolkit
Next Phase:
• Develop more one-page info sheets, using 

discussions and feedback from families.
• Find tools that can be added to the toolkit.
• Develop tools that fill gaps. 
• Goal: Have a fully accessible toolkit to anyone 

interested in family or consumer partnership. 
• Goal part 2: Develop Technical Assistance for 

community partners. 

• Always – review, listen, and make updates or 
changes as needed.



Family Leadership Team
• KDHE is a part of developing a larger family, agency, and program feedback and action team that was 

developed with the addition of the Preschool Development Grant. 
• This group includes agencies and programs who work with families.
• Goal: Hear from people throughout the state about the good and the bad for raising their families, the 

available services, and supports. 
• Goal part 2: Compile feedback, create smaller project groups to produce a solution, and present the 

topic and possible solution to the Early Childhood Recommendations Panel. 
• The most important thing? Getting feedback on where their suggestions have gone and work that has 

changed because of it.
• Also important, other agencies will have the opportunity to gain feedback from families.

New model in development! 
• Get active family participation in regular special round table discussions.
• Use their feedback to take action and create formal recommendations.
• Actively show the value of the family voice and how to partner with families as a model for other 

agencies. 



Engaging with Experts: Family Voice Round Table Sessions

Kansas Department of Health and Environment Family Leadership Team invites parents and 
primary caregivers of children birth through five in your care to attend one session
Help identify what experts we should talk to and what topics are important to you. Your insights will 
assist in providing resources that will be easily accessible to all Kansas families.

• November 4 (English & Spanish)
 OR
• November 6 (English)

*Limit 50 participants per session*
As a family voice participant, you will receive a stipend of $75 for your time, commitment, and active 
participation.
Visiting allinforkansas.org kids for registration (click on “Families” in the top navigation bar)

https://kusurvey.ca1.qualtrics.com/jfe/form/SV_7ZE6DdNdg65Utzo


Thank you!

For questions or more information, you can reach out to Cora Ungerer.
Cora.Ungerer@ks.gov



AIFKK  TACT IC  WORK GROUPS

Reports

• Tactic 7.1.2: Study local zoning and homeowner associations across 
the state to identify laws that adversely affect the ability to operate 
a child care business in residential and commercial spaces.

• Tactic 6.1.5: Document and address recruitment and retention 
challenges (includes all early childhood care and education 
professionals).

• Tactic 6.1.1: Develop recommendations to increase compensation 
and benefits for early childhood care and education professionals.

• Strategy 4.2: Promote family-friendly workplaces throughout the 
public and private sectors.



UPCOMING MEET INGS  AND BR IGHT  SPOTS

**Bright Spots – Panel members are invited to share**

Reminder: 2023-2024 Agenda Items
• Agenda/Resource form available on Panel SharePoint Hub

Upcoming Meetings:
• Early Childhood Recommendations Panel – November  17, 9:00 a.m. 
• Children’s Cabinet and Trust Fund –December 1, 9:00 a.m. – 12:00 p.m.

• Livestream via KCCTF YouTube

https://app.smartsheet.com/b/form/a73a2804a8e74aa3b538ad25e8f2a809
https://www.youtube.com/channel/UC8zbWoxBIoqVsL2ol7A5o8g


Adjourn



Stay Up to Date

  All In For Kansas Kids Newsletter

  @KCCTF Twitter

  kansaschildrenscabinet YouTube

https://kschildrenscabinet.org/#signup
https://twitter.com/KCCTF?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.youtube.com/channel/UC8zbWoxBIoqVsL2ol7A5o8g
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