
Cabinet Meeting
FR IDAY,  DECEMBER 5 ,  2025



Welcome & 
Approval of Minutes
DON HINEMAN,  CHAIR



2025 Children’s Cabinet 
Annual Report
MEL ISSA ROOKER,  EXECUTI VE  D I RECTOR
JESS ICA SPRAGUE-JONES ,  KU-CPPR



Annual Report

V IS ION AND GOALS

• Reports the full scope of 
2025 work

• Culmination of work 
reported to the Kansas 
Children’s Cabinet 
throughout the year

Three sections describe 
the work, highlight insights, 
and articulate next steps: 

oIntroduction
oPortfolio
oLooking Ahead



GUIDING PR INCIPLES

Annual Report

Articulate our strategic approach to meet statutory 
responsibilities amidst changing conditions

o Meet children’s unique needs
o Support parents as their children’s first and best teachers
o Encourage public-private partnerships
o Prioritize efficiency and effectiveness



INTRODUCT ION

Annual Report

Overview of the document and the Kansas Children’s Cabinet
o Letter from the Director

oOur People

oOur Commitment to Kansas Children and Families

oOur Approach



OUR WORK

Roles

Manager
Manages grant-

making, fund 
administration, and 
strategic planning 

processes.

Connector
Convenes partners 
in children’s issues 
from government, 
nonprofit, and the 

private sector.

Champion
Elevates the 

importance of 
investing in early 
childhood and 
contributes to 

innovative program 
approaches.

Strategist
Identifies 

opportunities
for effective 

collaboration and 
overcomes barriers 
to optimal system 

performance. Evaluator
Evaluates use of the 
CIF, contributes to 

data-informed 
decision making, 

and offers practice 
and policy 

recommendations.



PORTFOL IO

Annual Report

Goals of the section
oReport on funded work of full portfolio

oActivities, evaluation results, highlights

oAlignment with guiding principles and strategic direction



Annual Report

PORTFOL IO

Children's Initiatives Fund
• Programs administered by 

the Kansas Children’s 
Cabinet

• Programs administered by 
other state agencies 

Federal Funding
• Funding which renews annually 
oCommunity-Based Child Abuse 

Prevention

• Time-limited federal funding
o KAN-LINK
o Preschool Development Grant
oChild Care Accelerator
oCapital Project Funds 



Annual Report

CHILDREN’S  CABINET  ANNUAL  T IMEL INE

February: information about federally-
funded KAN-LINK and CBCAP as part 
of family well-being work

April: ECBG funding 
recommendations

June: CIF accountability process 
results; budget recommendations

August: ECBG evaluation 
results; CBCAP funding 
recommendations

October: Child Care Capacity 
Accelerator impact report; 
Capital Projects Fund progress 
report

*PDG Updates provided as needed 
throughout the year



CIF  FUNDING

Total FY2025 Funding: $61,670,993*

KCCTF $31,639,689 | 51% Transfers to Other State Agencies $29,656,304 | 49%

Program Name Agency FY2025 Funding

Dolly Parton's Imagination Library KCCTF $1,500,000

Early Childhood Infrastructure KCCTF $1,419,196

Early Childhood Block Grant KCCTF $23,720,493

NWKS Public Private Partnerships KCCTF $5,000,000

Total KCCTF $31,639,689

Program Name Agency FY2025 Funding

Kansas Preschool Pilot KSDE $4,200,000

Parents as Teachers KSDE $9,437,635

Kansas Early Childhood 
Developmental Services

KDHE $5,800,000

KIDS Network KDHE $122,106

MCH Home Visiting KDHE $1,660,924

Tobacco Use Prevention KDHE $1,001,960

Cape KDHE $1,100,000

Health & Safety Grants KDHE $1,300,000

Child Care Assistance DCF $5,033,679

Total KCCTF $31,639,689

* Including $375,000 allotted to the Accountability Fund     **   One-time funding in FY2025



ACCOUNTABI L I TY  PROCESS

CIF

All programs receiving CIF funding participate in the annual 
accountability process conducted by University of Kansas 
Center for Public Partnerships and Research
Data Sources 

o Program Reports
o Online Survey Responses
o Program Interviews

Report presented at the June Children’s Cabinet meeting 
to align with the legislative budget process.



KCCTF Programs

C O M M O N M E AS U R E S  I N I T I AT I V E

• System of shared measurement  

• Facilitates uniform evaluation to 
understand program impact 
across local variation 

• Results are presented annually to 
the Kansas Children’s Cabinet at 
the August meeting

Wichita State University 
Center for Applied 
Research and Evaluation 
conducts ECBG evaluation



KCCTF Programs

EARLY CHILDHOOD BLOCK GRANT

2025 Evaluation Findings
• 88% of parents engaged in 

positive parenting, which is the 
highest rate in 10 years

• 81% of classrooms were high-
quality, which is the highest rate 
in 10 years

• 70% of 3-year-olds on track 
in early literacy in spring 
compared to 48% in the fall

• 78% of children on track in 
early numeracy in spring 
compared to 63% in the fall



KCCTF Programs

DOLLY  PARTON’S  IMAGINAT ION L IBRARY

2025 Highlights
• From July 2024 to June 2025 

o 77,148 children enrolled birth to age 5

o 21,563 newly enrolled children

o 43% of age-eligible children 
participated statewide

o Over 900,000 books distributed directly 
to Kansas children 

• Imagination Library participants made 
significantly better progress on key 
measures of early literacy compared 
to children who did not participate in 
the program (KU-CPPR, 2024)

• As of September 2025, counties that have met 
the program goal of 65% enrollment of children 
from birth to age 5



KCCTF Programs

NWKS PUBL IC  PR IVATE  PARTNERSHIP

2025 Highlights

• $11 million total committed funds and $545,863 in investment growth

• $153,600 grants awarded to date, including one grant request cycle 
and 2 emergency grant requests.

• $163,400 in requests currently under review to be announced by the 
end of 2025



COMMUNITY-BASED CHILD  ABUSE  PREVENT ION

Federal Funding

2025 Evaluation Findings
• CBCAP grantees provided 2,833 concrete supports, including resources such as 

clothing closets, hygiene pantries, and household item stock rooms to meet 
families’ immediate needs, promote well-being, and increase household stability

• CBCAP grantees hosted 602 events and trainings for parents and children, 
including community baby showers, literacy and education events, and school 
supply drives

• Families participating in CBCAP programs experienced:
o 31% improvement in family functioning and resilience
o 11% improvement in nurturing and attachment
o 27% improvement in social supports



Federal Funding

PDG-R  &  KAN-L INK

2025 Highlights

PDG-R
• Multiple child care initiatives, including Cape 

workforce registry, a substitute pool program, 
health insurance stipend program, and child 
care zones grant model

• Kansas Early Childhood Mental Health 
convening in October

• Future Fellows program focused on early 
childhood sector

KAN-LINK
• Identified and implemented 

opportunities to connect families 
engaged with child welfare services 
with early childhood resources

• Provided technical support to five 
Family Resource Center innovation pilots



CHILD CARE CAPACITY ACCELERATOR

Federal Funding

Making generational investments in capacity 
2025 Highlights
• Accelerator grantees have created 5,101 new licensed child care slots 

• Nearly 30% of these new slots (1,496) are for infants (children under 18 months). 
Four counties (Clark, Decatur, Elk, and Rawlins) that previously had zero capacity 
for infant care now have infant slots available in their respective counties

• Accelerator-supported child care programs have hired 802 new staff to ensure 
quality care for children in their communities



CAPITAL PROJECTS FUND GRANTS

Federal Funding

Partners from these different sectors are coming together to construct facilities 
that meet a range of needs for children, families, and their communities.

2025 Highlights
• In Hays, the Bob and Pat Schmidt Community Center is a new multi-generational facility next to 

Hays Med that houses the Hays Senior Center, a child care facility, and a large community space. 

• The Flint Hills Community Accelerator in Manhattan features a business incubator coupled with 
telemedicine, primary care services, child care, and resources for job seekers and adult learners. 

• Led by St. Benedict’s Abbey, First Steps with Abbey is transforming a former Kansas juvenile 
correctional facility into a welcoming space for the health, education, and care needs of families 
in Atchison County.



CIF  FUNDING RECOMMENDAT IONS
( A P P R O V E D  B Y  C A B I N E T  J U N E  6 ,  2 0 2 5 )

CIF Program FY 2025 FY 2026 FY 2027 
Recommendation

Child Care Services* $5,033,679 $5,033,679 $5,033,679

Workforce Registry $1,100,000 - -

Healthy Start/Home Visitor $1,652,876 $1,660,924 $1,660,924

Infants & Toddlers Program* $5,800,000 $5,800,000 $5,800,000

Smoking Prevention Grants $1,001,960 $1,001,960 $1,001,960

SIDS Network Grant $122,106 $122,106 $122,106

Child Care Health and Safety Grants** $1,300,000 - -

Children’s Cabinet Accountability Fund $375,000 $375,000 $375,000

CIF Grants (Early Childhood Block Grant) $23,720,493 $23,720,493 $23,720,493

Parent Education (PAT) $9,437,635 $9,437,635 $9,437,635

Pre-K Pilot Program $4,200,000 $4,200,000 $4,200,000

Early Childhood Infrastructure $1,408,512 $1,419,193 $0

Dolly Parton’s Imagination Library $1,500,000 $1,500,000 $1,500,000

SWKS Child Care Accelerator Grant - $250,000 -

Public-Private Partnership** $5,000,000 - -

Total Expenditures $61,652,261 $54,520,993 $52,851,797
* Denotes programs with a Maintenance of Effort requirement
** Programs removed for FY26 because the legislature adopted Kansas Children’s Cabinet board recommendations



DISCUSS ION

Annual Report

• Questions / Discussion
• Motion to Adopt 2025 Annual Report



Children’s Cabinet

2025  ANNUAL  REPORT

•Motion

•Second

•Vote

o David Younger
o Rep. Laura Williams
o Rep. Suzanne Wikle
o Dr. Tara Wallace
o Sen. Dinah Sykes
o Tabatha Rosproy
o Dr. LeEtta Felter
o Sen. Renee Erickson
o Sen. Tory Marie Blew
o Don Hineman, Chair



Agency Updates



EX-OFF IC IOS

Children’s Cabinet

• Amanda Petersen
o Kansas State Department 

of Education

• Craig Barnes
o Kansas Children’s Cabinet and Trust 

Fund

• Matthew Billinger
o Kansas Department of Corrections, 

Juvenile Justice Authority

•

• Derik Flerlage 
o Kansas Department of Health 

and Environment

• Brandi Wells
o Kansas Board of Regents

• Justice Melissa Standridge
o Kansas Supreme Court, Office of 

Judicial Administration



Director’s Update
MEL ISSA ROOKER



UPCOMING MEET INGS

Children’s Cabinet

Cabinet meetings are held the 
first Friday of every other month 
from 9:00 am – 12:00 pm.  

Next Meeting: February 6 (Virtual)

2026 Proposed Meeting 
Schedule

• February 6
• April 3
• June 5
• August 7
• October 2
• December 4



CHILDREN’S  CABINET

2026 Meeting 
Schedule

•Motion

•Second

•Vote

o David Younger
o Rep. Laura Williams
o Rep. Suzanne Wikle
o Dr. Tara Wallace
o Tabatha Rosproy
o Sen. Renee Erickson
o Sen. Tory Marie Blew
o Don Hineman, Chair



Stay Up to Date

  All In For Kansas Kids Newsletter

 
  kansaschildrenscabinet YouTube

https://kschildrenscabinet.org/#signup
https://www.youtube.com/channel/UC8zbWoxBIoqVsL2ol7A5o8g
https://www.youtube.com/channel/UC8zbWoxBIoqVsL2ol7A5o8g
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