
Strengthening Early 
Childhood in Kansas
WEBINAR JUNE 11 ,  2025



W E L C O M E

Agenda

• 2025 Webinar Series
 Held on the 2nd Wednesday of the month

• Sign up to receive our All In For Kansas Kids e-Newsletter on the 
Children’s Cabinet website – http://www.kschildrenscabinet.gov/

• Panel Presentation on the Regional Care & Wellness Conferences 
and Mindful Minis Mental Health Informed Child Care Model

• Early Childhood Systems Updates

2025 Webinar Schedule

January OFF
February 12th 
March 12th 
April 9th 
May 14th 
June 11th 
July 9th 
August 13th 
September 10th 
October 8th 
November 12th 
December 10th 



Regional Care & Wellness 
Conference Panel



Care Conference Presenter

Peggy Kemp, Ph.D., IMH-ET (IV)
Kansas Inservice Training System (KITS)

Director
Division for Early Childhood

Executive Director

Panel Presenter



Care Conference Attendee

Ashley Beason
Ashley Beason Consulting
Independent Contractor
Consultant and Educator 

(currently working on statewide Autism Spectrum Disorder and Neurodiversity advocacy)

Ashley is a mother to three young daughters, two of whom have special 
needs. She was a long-time educator before moving professionally into 
advocacy and government relations work, and she now serves on her 

local school board.

Panel Presenter



Care Conference Presenters

Bailey Mitchell & Madelyn Bean
Mindful Minis/Mindful Collective

Owners/Therapists

Bailey and Madelyn are therapists, child care owners, and coaches 
within the Kansas Early Childhood Education System.

Panel Presenters



Learning from the Regional 
Care Conferences 2025

Sushmita Samaddar
Center for Public Partnerships and 

Research



Strengthening Relationships 
and Capacity

Pre-Conference Perspectives

• Confidence in finding family 
resources:
• 57% felt confident; 43% were 

unsure or disagreed
• Feeling connected to others in the 

region:
• 57% felt connected; 43% did not

Every time we ask for help, it’s a 
different person to call. Even we as 

educators go through that.

Post-Conference Growth

• Confidence in finding/referring to 
resources:
• 82% reported increased confidence

• Made a meaningful new connection:
• 82% said yes

Knowing where to direct families, both 
personally and professionally, is a huge 

relief



Knowledge Gains (Post-Survey)

Topic Pre-Conference Post-Conference
Resources available to 

families
71% reported "good" or 

"a lot" of knowledge
100%

How to talk with families 
about developmental 

concerns
57% 82%

CARE approach 
(Connect, Accept, 

Regulate, Empower)
33% 82%

Elevating 
family/community voice 

in decision-making
62% 91%



Family Experiences
“There’s a stigma that if you reach out for help, you’ll be judged.”Stigma and 

Isolation (17)
Families in small communities often feared judgment, especially around mental health and substance use, 
making it harder to ask for help when they needed it most.

“People out here are just scrappy. They show up for each other.”Resilience Amid 
Scarcity (10)

Even in crisis and scarcity, families showed remarkable strength, drawing on faith, informal supports, and 
the determination to keep going

“We need to offer families grace, and help them give them grace”Parental Self-Care 
(6)

Parental self-care is not just an individual act. It’s a relational and communal need, sustained through 
trust, check-ins, and shared responsibility

“Feeling is healing. If we can’t identify our feelings, we can’t co-
regulate with our babies”

Emotional 
Transparency (4)

Emotional transparency is a parenting tool. When caregivers pause, name their feelings, and co-regulate 
with their children, they create trust, safety, and lifelong emotional literacy.



Family Provider Relationship
“My social worker makes me feel like we’re on the same team. They 
accept us where we are, without judgment.”

Judgement Free 
Relationships (8)

Families consistently emphasized that trust begins with emotional safety, not services. One trusted 
provider who listens without judgment can shift an entire family’s trajectory.

“Not everyone has a village, we know many don’t. Creating a village 
is imperative.”

Peer Connection & 
Collective Care (17)

Meaningful care begins with connection. Peer support, shared vulnerability, and local community bonds 
are not extras, but essential lifelines in raising children and sustaining caregiver well-being.

“I wish they understood that each rural community is different. 
LISTEN TO US. We are the experts on our own lives.”

Individualized, 
Relevant Care (6)

Care must be personalized and rooted in local context. Services work best when they reflect community 
realities, respect family wisdom, and are co-designed with those they intend to support.



Barriers to Access 

“Maybe it’s not that families don’t trust the experts, it just takes too 
long to get in. So, they end up doing it themselves.”

Navigational 
Fatigue (4)

Families and providers described overwhelming system complexity, long waits, and uneven access, 
leaving many to navigate care alone, despite urgent needs and limited resources.

“When you have a baby, your whole life and body change, and yet 
you only get two doctor appointments. We need more touchpoints.” 

Structural Supports 
and Barriers (20)

Participants highlighted critical structural gaps, especially in rural areas, where underfunded systems, 
disconnected services, and uneven resource distribution leave families without timely, affordable, or 
coordinated care.



INTRODUCTION
The CARE Approach



About Us

Licensed Therapists

 Parent coaching

 Child therapy 

 Family/Couples

 Individual

Mom of 3 (why MM was developed)

Our own group practice (wanted a well rounded approach to childcare for family resources)



Mindful Minis: A Mental-Health Informed Approach to Childcare

● Developed model based on my own intentional parenting/professional experience and knowing that 
childcare is caring for other parent’s kiddos so wanted to align my parenting approach with those who 
would be caring for them

● Created CARE approach for a proactive approach to child development that both addresses overall 
interactions/climate of classroom and also is an approach to behavioral issues/as needed moments 
(different than therapeutic centers)

● Realized the challenges in childcare industry and wanted to expand our reach and support/educate 
other centers on more mental health informed practices for the “general” childcare centers



setting the tone: The Boss Analogy

A supportive boss is…

● Understanding

● Reflective

● Calm

● Accountable / Repair

● Respectful

A challenging boss is…

● Harsh

● Critical

● Defensive

● Micromanaging



reflect: 
How often are 

you a supportive 
boss when 

interacting with 
children? 

● Not meant to bring shame
● Encourages reflection and accountability
● This is also our foundation of our 

interactions in the classroom, with 
parents, with children and staff



The CARE Approach: an overview

● A foundation and tool when needed
● Birth - 5 is CRUCIAL! they absorb so much at this age and each interaction is impactful
● We are supporting parents in their parenting so want to be as intentional as possible about our 

interactions and development for the children
● Underrated field: the work childcare providers do is so important and unfortunately isn’t recognized 

enough 



C: Connect

● Connection is the foundation

● When we feel connected, we hear better, feel safer, more understood leading to better behavior

● What does connection look like for a child? (Play)

● How do you feel most connected to your partner and when you feel disconnected, do you hear their 
criticism/feedback or comments well? (Probably not)



A: Accept

● Giving children acceptance in their behavior (letting them make mistakes)

● Prefrontal cortex is only 25% developed by age 5 (impulse control, decision making, empathy, etc)

● Accept their emotion, experiences as truth and not shaming certain emotions

● Let them be emotional/feel rather than trying to distract or pull them out of it (validation)



R: Regulate

● Co-regulation: How do they learn how to calm down? Are we teaching them? Are we modeling? 

● Children have big feelings without the skills to regulate them

● Regulate our own emotions when interacting with & caring for kids/babies

● How were you taught to calm down? Or do we even know how?



E: Empower

● Provide more control/power to the kids

● Let them choose because they’re told when/how/what all day & have limited control over their day-to-
day

● Utilize strategic approaches (would you like to be a sloth or a tiger?) to encourage behavior rather than 
control

● Positive projections in our language rather than constant corrections/redirections (you’re learning to wait, 
and I know that’s hard.)



Any Questions?

Take questions from class members here



Early Childhood 
Systems Updates



R E M I ND E R S  AND  NE XT  S T E PS

Stay Connected!

• Early Childhood Recommendations Panel
 Friday, June 20th – 9 am-11:30 am 

• Early Childhood Systems Building Webinar
 Wednesday, July 9th – 12-1:00 pm
• Children’s Cabinet Meeting
 Friday, August 1st – 9 am-12 pm  

You can find all these meetings and more on our Children’s Cabinet YouTube channel!



Stay Up to Date

 ALL IN FOR KANSAS KIDS NEWSLETTER

  KANSASCHILDRENSCABINET

https://www.youtube.com/channel/UC8zbWoxBIoqVsL2ol7A5o8g


Thanks!
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