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WELCOME

2025 Webinar Schedule
2025 Webinar Series w
Held on the 2"d Wednesday of the month March 12t

Sign up to receive our All In For Kansas Kids e-Newsletter on the Aprln
Children’s Cabinet welbsite — http://www.kschildrenscabinet.gov/ Meay1-4

Jupe 1
Presentation from the Kansas Department of Health and July 9t
Environment’s Child Care Systems Improvement Team August 13t
Early Childhood Systems Updates September 10™

October 8™

November 12

December 10

Agenda
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Derik Flerlage, Bureau Director, Family Health
Derik.Flerlage@ks.gov | 785-600-8611

Jarvis Doleman, Director of Operations, Child Care Licensing
Jarvis.Doleman@ks.gov | 785-296-8026

1o protect and improve the health and environment of all Kansans



Iﬁfﬂ}gﬁ}s Bureau of Family Health & CCL

e The Child Care Licensing (CCL) program operates within the
Bureau of Family Health (BFH) at the Kansas Department
of Health and Environment (KDHE) with multiple levels of
supervision and oversight to ensure operations and field
services applications.

* CCL Operations
e CCL Systems & Field Services

Division of
Public Health

J

Bureau of
Family Health

* The program serves to carry-out the “health and safety”
component of the state early childhood lead agency; the
Kansas Department for Children & Families (DCF).

Child Care Licensing

J

1o protect and improve the health and environment of all Kansans




Kansas Child Care Licensing in Kansas

Department of Health
and Environment
Division of Public Health

* In 1919, Kansas passed the law of licensure of programs providing child services in Kansas.

* The Child Care Licensing (CCL) Program establishes and enforces regulatory safeguards for child care facilities and
works to reduce the risk of preventable harm. CCL ensures a foundational (minimum) standard level of care and
protection to children while in out-of-home care settings through regulation application ad monitoring of licensed
child care facilities.

* Child care facilities include family child care homes, child care centers and preschools, school age programs, drop-in programs
and child care resource and referral agencies.

* The program is responsible for:
* Processing all licensing applications.
* Ensuring the conducting of name-based and comprehensive background checks.
* Monitoring through onsite inspections and enforcing regulations.

* Inspection activity is carried out by state staff located across the state and through contracts with local county health
departments.

* The program provides virtual and in-person training and technical assistance to local licensing specialists on an ongoing basis.

1o protect and improve the health and environment of all Kansans
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Kansas Support System
Child Care Aware of Kansas (CCA):
Resource and Referral Services,
community support.

KS Department of Health & Environment
(KDHE): Issue temporary permits and
licenses, inspects, develops and adopts
regulations.

Child Care Providers Coalition of
Kansas (CCPC): Not-for-profit

Office of the State Fire Marshal (OFSM): Ch"gfe“ Oraanization founded for and b

Fire code application and inspection. Families ganiz . '@ Dy
professional child care providers.

KS State Department of Education Licensed . . .

(KSDE): Child and Adult Care Food Child Care Kansas Child Care Training

Program. el Opportunities (KCCTO): Professional

Development, Support Services.

Department for Children and Families

(DCF): Child Care Subsidy. Kansas Children’s Cabinet and Trust

Fund (KCCTF): Support Services, Grants,

Local Health Departments (LHD): Survey System Liaison.

services, local health care support. Infant Toddler Specialist Network (ITSN):

Kansas Assoc. for the Education of Support Services, Technical Assistance.

Young Children (KSAEYC): Professional
Development.

1o protect and improve the health and environment of all Kansans
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Kansas Support System

Kansas Support System

Child Care Systems
Improvement Team

(CC SIT)

1o protect and improve the health and environment of all Kansans
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Kansas Systems Improvement Team (CC SIT)

* |nitially formed in 2007, the Systems Improvement Team has a long history of advising KDHE and other state agencies
on child care improvements and needs. The Team serves in an advisory capacity to the KDHE Child Care Licensing
Program.

* Documentation from 2007 shows the purpose as:

* Update and improve the regulations and make necessary process improvements in Child Care Licensing in Kansas that achieves
a balance between safety, best practice and marketplace realities;

* builds a 21st Century Child Care system;

* and utilizes the facilitated process developed while working through the Foster Home Regulations and the Child Placing Agency
regulations.

* Guiding principles included:

* Focus on ensuring child safety and well-being, achieve a balance between issues of safety, best practice and marketplace
realities.

e Start from an understanding of the current system.

* Be datadriven.

* Maintain a network of quality providers designed to serve all children and youth in need of services.
* Work to eliminate unnecessary bureaucratic barriers and inefficiencies.

* Create a process for continuous quality improvement of the child care system for younger children (including child care homes,
child care centers and preschools).

1o protect and improve the health and environment of all Kansans



dnsal Systems Improvement Team (CC SIT)
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* Recommendations over the years:

e 2009 recommendations addressed child safety, consumer protection, quality of care, flexibility and availability of care and
regulatory consistency.

e 2010 recommendations addressed accountability and transparency in the inspection process, technical assistance provided
during inspections, predictability, and transparency in the enforcement of statutes and regulation, efficiencies in the licensing
program and sustainability of licensing services at the state and local level.

Kansas Department of Health and Environment
Child Care Licensing (CCL) Systems Improvement Team

* Lexie’s Law Implementation Team utilizing SIT’s structure fune 2014

Team Purpose:
The CCL Systems Improvement Team serves in an advisory capacity to the KDHE Child Care Licensing Program. The
Team focuses on efforts that support families and provide protections to children in regulated child care settings by:
*  Assisting the CCL Program in reviewing protocols to determune effectiveness and to identify opportunities to
increase efficiency i program operations;
¢ Guiding the CCL Program in its efforts to publicize the purpose of the regulatory program and to increase
transparency in the inspection process; and
e Assisting in the development of written materials that inform parents and the public and that support providers in
their efforts to provide healthy, safe and nurturing environments for young children.

Guiding Principles:

The group 1s guided by the following principles:
e Focus on ensuring child safety and well-being

Achieve a balance between 1ssues of safety, best practice and marketplace realities

Maintain a network of quality providers designed to serve all children and youth in need of services

Start from an understanding of the current system

Be data driven (When presenting data provide enough context so that a common language and understanding can

be developed. Also present research in ifs entirety so that 1t 1s kept in context.)

Work to eliminate unnecessary bureaucratic barriers and inefficiencies

e Create a process for continuous quality improvement of the child care licensing system for young children
(including child care homes, child care centers and preschools)

1o protect and improve the health and environment of all Kansans
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Kansas Systems Improvement Team (CC SIT)

Division of Public Hea

* Recommendations over the years:

e After a pause on SIT activities for a few years, the Team was
reconvened in 2020 with the assistance of PDG funds.

e This resulted in a renewed sense of purpose while being committed
to the same guiding principles of prior years.

e SIT reviewed and provided feedback on potential child care
legislation.

e SIT recommended and approved the “Child Care Matters” campaign.

* From February 1 — April 28, 2024 ch ild
* 7,546,050 impressions.
* 61,815 clicks. ‘ ca re
matters

* In total the campaign delivered 7,546,050 impressions versus an
original estimate of 6,669,984, or 876,066 (13.1%) over delivery.

1o protect and improve the health and environment of all Kansans
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Kénsas Systems Improvement Team (CC SIT)
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2023 Child Care Licensing Regulation Review

Stakeholder Input and Feedback

v 3 Child Care Systems Improvement Team meetings v Online survey (ongoing).

(June, July, September). v' Summary of changes memorandum (September).
v’ 2 Provider engagement and listening sessions v" Individual meetings with stakeholders as applicable.
(June, July).

v 6 Regional public health meetings (July, August).

1o protect and improve the health and environment of all Kansans



Kansas Systems Improvement Team (CC SIT)

Department of Health
and En\ 1mnment

* Future of SIT Child Care Roundtable

Northwest Kansas

* In 2024, KDHE began evaluating the potential for
SIT to act as more of a “systems”-level adviser.

 KDHE began convening Regional Roundtables in
the place of standing monthly SIT meetings.

) PUFDOSEZ We want te hear from:
* To gather regional feedback from across the state. o e B
° F SIT | H | f db k » Caregivers with a Young Child ﬂ:wp':gt;ih
or SIT to evaluate regional feedback at o e ¥,
subsequent SIT meetings.
June 26, 2025
Join us to share your experiences % 6:30-8:00 pm

with child care in your region

* Regional meetings took on a holistic child care

perspfectlve and purpose rather than only e Tk
licensing. This event is open to the public.

For quastions contact Maghan Kluth ‘ child
ik AllIn For * care
ot mkluth@ku. 'Km K?nsﬂs . mattars

1o protect and improve the health and environment of all Kansans



Kansas Systems Improvement Team (CC SIT)

e Vision for SIT

* Pending changes with the Office of Early
Childhood after July 2026.

 KDHE desires more transparency surrounding
follow through with SIT feedback and
recommendations.

* More regional involvement, in-person interaction.

e SITis seen as an important group to advocate for
transparency, support follow-through, and ensure ch ild

a modern child care system in Kansas.
‘ care
matters

1o protect and improve the health and environment of all Kansans



Thank you! Questions?

1o protect and improve the health and environment of all Kansans
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KANSAS MATERNAL & CHILD HEALTH
SEEKING FAMILY LEADERS

Join the Kansas Depariment of Health & Environment
to support and shape priorities!

KDHE is recruiting Family Leaders across Kansas — parents, caregivers, or
individuals who have lived experience with a child who has special health
care needs/disabilities, or who are passionate about supporting these
children and families!

Family voices are essential in creating systems that truly work for children
and families

Please share this opportunity with the families and caregivers in your
network and apply herel

Family Engagement



https://survey123.arcgis.com/share/ee775f332e184c62add53d24bcd1ac88

CHILD CARE ZONES

Funding is back for a limited time!

Applications for the second round of Child Care Zones funding are due on
August 25™!

KDHE will be hosting an informational webinar about the funding opportunity
from 11am-12pm on July 17™. Please register here to attend.

Prospective applicants must submit an application interest form before starting
an application

Please contact Jennifer Burgardt at jennifer.burgardt@ks.gov with any questions

Funding Opportunity



https://www.allinforkansaskids.org/child-care-zones/
https://us02web.zoom.us/meeting/register/fNpxra_NQtqQvHZHyfZC1w#/registration
https://app.smartsheet.com/b/form/50f550a9a7754b8a86e32c69f888f67b
mailto:jennifer.burgardt@ks.gov

PDG FAMILY COMPENSATION FUNDING

Limited funding is still available!

Funding is for Early Childhood programs seeking to compensate families for
participating in family engagement opportunities that support the expansion of
the All In for Kansas Kids Early Childhood Strategic Plan

Programs seeking funding can submit a request or email me at jgruss@ku.edu.

Funding Opportunity



https://app.smartsheet.com/b/form/60b7031c514345c2ae959f3562d63c81
mailto:jgruss@ku.edu

REMINDERS AND NEXT STEPS

Early Childhood Recommendations Panel
Friday, July 18" -9 am-11:30 am

Children’s Cabinet Meeting
Friday, August 15— 9 am-12 pm

Early Childhood Systems Building Webinar
Wednesday, August 13t — 12-1:00 pm

You can find all these meetings and more on our Children’s Cabinet YouTube channel!

Stay Connected!




@ ALL IN FOR KANSAS KIDS NEWSLETTER

@ KANSASCHILDRENSCABINET


https://www.youtube.com/channel/UC8zbWoxBIoqVsL2ol7A5o8g
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