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The Mixed Delivery System

MIXED DELIVERY 
SYSTEM
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Many different organizations 

provide early intervention 

programs, child care, home 

visiting, Pre-K, and Part C services.

Each of these organizations 

collects data that ends up in silos, 

unable to provide a clear picture 

of the overall early childhood 

services landscape, its efficacy, 

and its equity.
Example: Pre-K data for Distinct Count Dashboard broken down by 

data sources and initiatives



The Mixed Delivery System: Data and Stakeholders
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• comprised of KSDE, KDHE, DCF, KCCTF, and KDOC

• secure and equitable sharing of data between organizations

• allows us to answer questions such as:

o How many children are being served in each county?

o Who are the children we serve?

o Where do the children we serve live?

• allows us to make a case for these services, by showing the extent to which these services are utilized.

The Kansas Early Childhood Data Trust



COUNT OF CHILDREN SERVED DASHBOARD

o Goal

o Identify the distinct number 
(unduplicated count) of Kansas 
children being served in programs 
across different data systems at 
the state level and present the 
information in a visual way.

o Phase 1: Gather aggregate data 
from publicly-available data 
sources

o Initial focus on the 4 systems serving 

children in Kansas:

o Child care

o Public pre-K (including Part B)

o Part C

o Home Visiting



Landing page:

https://kschildrenscabinet.org/

distinct-count-of-children/

• Context & high-level insights

• Link to methodology page

• Link to dashboard

Landing Page

https://kschildrenscabinet.org/distinct-count-of-children/
https://kschildrenscabinet.org/distinct-count-of-children/


COUNT OF CHILDREN SERVED DASHBOARD DEMO

• Use case: Organization conducting a 

needs assessment looking at equitable 

capacity to deliver home visiting

o Organization is familiar with areas and 

regions in Kansas with higher proportions of 

children with identified ethnicity as Hispanic

o Organization uses the dashboard to compile 

counts of children in this area served by 

various home visiting models.

Advanced Filters & 

Use Case 1

Advanced filters used 

● Home Visiting:Ethnicity:Hispanic
● Home Visiting:All Data Sources:All

Initiatives:Parents as 
Teachers:Ethnicity:Hispanic



COUNT OF CHILDREN SERVED DASHBOARD DEMO

• Use case: Legislator Asking About 
Their District
o A state senator asks an agency about 

early childhood services in their district. A 

new company would like to locate in 

one of the cities within their district.

o The state senator wants to provide 

accurate information as talking points for 

a delegation of the business leaders and 

chamber members.

Detail View & Use 

Case 2 Detail view used: 
● Saline & Dickinson counties (KS 

Senate District 24)



COUNT OF CHILDREN SERVED DASHBOARD DATA

• This version of the dashboard might lack certain data sources or programs (for example 

privately funded home visiting or federally funded Head Start).

• Some data sources lacked demographic information, impacting certain views on the 

dashboard.

• Counts for some programs (like Parents as Teachers from KSDE) were calculated as per 

provider location.

• The KS ECIDS team worked with aggregate data for many data sources, so were unable to 

deduplicate across programs and services in some cases.

The methodology document outlines what's included or excluded in the dashboard for 

feasibility and access reasons.

Key Disclaimers



Q & A



• Do you use any other online resources to look for data related to 

Kansas children or early childhood services?

• What type of information or data is most important to you or your 

work?

• What questions about early childhood services would you most like 

to have addressed with data in the future? (e.g. for grant writing, 

internal learning, or assessments)

• What challenges do you experience related to collecting, 

accessing, or using early childhood data?

Questions for the audience



Opportunities for input & 

involvement

• Join us at the June webinar

• Complete our 

survey: bit.ly/ECIDSSurvey

• Contact ecids@ku.edu

Data Trust priorities & plans

• Census data

• Next year’s data

• Additional explanatory text

• Exploring additional 

improvements, guided by 

feedback from users

Ongoing Developments & Next Steps



Distinct Count census data preview
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