KANSAS EARLY CHILDHOOD
GOVERNANCE SUMMIT SUMMARY

Friday, February 20, 2026

All In For
Kansas Kids

Overview

Welcome

Melissa Schoenberger, Early Childhood Recommendations Panel Chair and Early Childhood
System Specialist with the Kansas Children’s Cabinet and Trust Fund, welcomed attendees
to the 5th Annual Early Childhood Governance Summit. Melissa noted this was her first
summit serving as chair and shared appreciation for the opportunity to review and learn
from the presentations being shared.

Background Information

The Early Childhood Recommendations Panel exists as a standing committee of the Kansas
Children’s Cabinet in its role as the state’s designated Early Childhood Advisory Council. A
designation created by Governor Kelly in her first term to bring us into compliance with
federal law (Federal Head State Act) and to help assist in all of the work that goes on in the
portfolio that we refer to as All In For Kansas Kids. The meeting was livestreamed on the
Children’s Cabinet YouTube channel.
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e Melissaalso highlighted the passage of House Bill 2045, which established the Office
of Early Childhood. Transition planning is underway, with the office expected to open



July 1, and the governance structure will likely adapt as programs move into the new
office.
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https://www.youtube.com/watch?v=z5WHrG5VAbs
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Melissa Rooker presented on
collaborative leadership among
Kansas agencies to align early
childhood programs and funding,
strengthen coordination, and
quide strategqic priorities like the
PDG grant and other related
collaboration.
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Presented By:

Melissa Schoenberger, Chair

Kansas Children’s Cabinet and Trust Fund, Early Childhood System Specialist
melissa.schoenberger@ksde.gov

Lindsay Orion, Panel Support
KU CPPR, Research Project Manager
lindsayorion@ku.edu
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Family First Prevention
Services: Interagency and

Community Advisory Board

(ICAB)and The Family Council
Meghan Cizek, representing the
Kansas Interagency and Community
Advisory Board (ICAB), outlined the
board's role in supporting Family First
Services Act initiatives. The ICAB,
including lived experts and cross-
sector leaders, collaborates with
state agencies and the legislature to
expand prevention services, address
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service gaps, and promote policies
that enhance family stability and child well-being.

Presented By:

Meghan Cizek, MA, LCSW
KU CPPR, Assistant Director
mcizek@ku.edu

Kaela Byers PhD, MSW
KU CPPR, Associate Director
kaela@ku.edu

Kansas Maternal Child

Health Council

Jennifer Miller-KDHE
discussed the Kansas
Maternal and Child Health
Council, which advises the
Secretary of Health and
Bureau of Family Health on
improving maternal and
child health and informs the
Title V State Action Plan.

Presented by:
Jennifer Miller, DrPH
KDHE, State MCH Director
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Improvement Team
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Director of Systems & Field Services - CCL
jennifer.manuel@ks.gov
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Group’s work to improve Kansas's
early childhood professional
development system.

Presented By: Chelsea Schulte
KCCTO, Associate Director of
Programs Kansas Child Care Training
Opportunities

(785)532-7197 | cmitch@ksu.edu
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Family Advisory Council & KS

Family Leadership Training

Ali presented on two initiatives: the
Family Advisory Council (FAC)and
the Kansas Family Leadership
Training. The FAC amplifies family
voices through six quarterly
workgroups to guide programs and
policies. Launchingin fall 2027, the
Kansas Family Leadership Training
will develop knowledgeable family
leaders statewide. Both initiatives
emphasize family-centered
practices and stakeholder
collaboration.

Presented By: Ali Braun
KDHE, Family Systems Consultant
(785)559-1297 | aletheia.braun@ks.gov

State Home Visiting

Leadership Group

Lisa and Holly, co-facilitators of
the State Home Visiting
Leadership Team, shared
updates on Kansas home visiting
programs, priorities (workforce,
expansion, advocacy, family
capacity), recent activities—
including service gap mapping,
grant promotion, Advocacy Day
planning, and the first in-person
conference (~400 attendees)—
and goals to improve maternal
and early childhood outcomes.

Presented By: Holly Frye
KDHE, Home Visiting Program Consultant
(785)296-1308 | holly.m.frye@ks.gov

Lisa Williams
KSDE, Parents as Teachers Coordinator
Iwilliams@ksde.org
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Kansas State Interagency

Coordinating Council
Kathy Kersenbrock-Ostmeyer
discussed The Kansas State
Interagency Coordinating
Council's mission to provide
integrated early childhood
services for children with
developmental delays and
disabilities aged birth to five as
well as collaboration with local
councils and state agencies.

Presented By:

Kathy Kersenbrock-Ostmeyer
SICC Chair
kansasicc@ksde.gov

AIFKK Communications

Julia Gruss from the All In for
Kansas Kids communications
team highlighted their weekly
newsletter and monthly webinars,
reaching 3,400 Kansans and
averaging 70 attendees,
connecting early childhood
stakeholders statewide.

Presented By: Julia Gruss
KU CPPR, Research Project
Coordinator
jgruss@ku.edu
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-, Young children with identified special needs are entering kindergarten at the same
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