KANSAS EARLY CHILDHOOD A" In For

GOVERNANCE SUMMIT .
Friday, February 20, 2026 | 9:00 a.m. — 11:30 a.m. Kansas Kids

Goals:

Bring early childhood governance groups together to:
e Discuss group goals and potential challenges in 2026
e Make connections across the system for current and future work

GOVERNOR

KANSAS CHILDREN'S
CABINET AND TRUST FUND

[Designated as the State Advisory Council on
Early Childhood Education and Care)

ALLIN FOR KANSAS KIDS
LEADERSHIP TEAM

Formerly known as the State Directors Team

EARLY CHILDHOOD
RECOMMENDATIONS PANEL

State Interagency
Coordinating Council Maternal Child
Health Council
Child Care Systems

Improvement Team Family First Statewide Interagency and
c ity Advi Board
State Home Visiting IR RS B
Leadership T
—— Family Leadership Team and
Workforce Development Family Advisory Council

Advisory Group

ALL IN FOR KANSAS KIDS
COMMUNICATIONS

(Weakly email newsletter, monthly webinar)

AND KANSANS' OPEN FORUM




Agenda

9:00 a.m. - Welcome

Open Meeting — Melissa Schoenberger, Chair
Welcome — Melissa Rooker, Executive Director Kansas Children’s Cabinet & Trust Fund

EC Governance Overview

9:15 a.m. - Governance Group Presentations (8 minutes per group)

State Directors Team/AIFKK Leadership

Family First Prevention Services: Interagency and Community Advisory Board (ICAB) and The
Family Council

Early Childhood Recommendations Panel

Kansas Maternal Child Health Council

Child Care Systems Improvement Team

Workforce Development Advisory Group

Family Advisory Council & KS Family leadership Training
State Home Visiting Leadership Group

Kansas State Interagency Coordinating Council

AIFKK Communications

11:15 a.m.

Panel Support: Shared Barriers
Wrap Up & Next Steps

This meeting will be livestreamed on YouTube



https://www.youtube.com/watch?v=FrUNxKtecDQ
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