KANSAS EARLY CHILDHOOD
RECOMMENDATIONS PANEL

Monthly Meeting Minutes
Friday, July 18, 2025

All In For
Kansas Kids

Visit the Children's Cabinet website for meeting materials and the YouTube recording.
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Melissa Schoenberger, Chair, Kansas
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April Shuman, Gigi's Child Care Home
Christina Small, Salina Area United Way
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Desiree Streight, Little Explorers
Playschool and CCPC Secretary
AbdulRasak Yahaya, Open Minds Child
Development Center


https://kschildrenscabinet.org/panel-meetings
https://www.youtube.com/@kansaschildrenscabinet/playlists

Minutes

Welcome

Melissa Schoenberger, called the meeting to order with a quorum present, described
processes foraremote meeting, and directed participants to the Kansas Children's Cabinet
and Trust Fund website for meeting materials.

July Meeting Agenda
Christina Small moved to approve the agenda and Brenda Bandy seconded, with a
unanimous vote to approve the agenda as presented.

June 20, 2025 Meeting Minutes

Patty Peschel moved to approve the June minutes, and Cornelia Stevens seconded, with a
unanimous vote to approve the minutes as presented.

Kansans' Open Forum - Written and Verbal Comments

Kansans are encouraged to submit comments through the Kansans' Open Forum Comment
Form by 5:00pm the day preceding each meeting to share written comments or to sign up
to share verbal comments with the Panel during this portion of the meeting. No comments
submitted.

Panel Welcome and Overview

Melissa Schoenbergerintroduced Melissa Rooker, Executive Director of KCCTF, to welcome
the 2025-2026 Early Childhood Recommendation Panel members. Melissa Rooker outlined
the role of the Early Childhood Recommendations Panel, a standing committee of the
Kansas Children’s Cabinet, which serves as the State Early Childhood Advisory Council. She
highlighted the panel's past accomplishments, including the development of kindergarten
transition kits and updates to Kansas Early Learning Standards.

Additionally, Melissa Rooker introduced Melissa Schoenberger as the new Early Childhood
System Specialist for the Cabinet and discussed upcoming changes resulting from House
Bill 2045, which establishes the Office of Early Childhood. This new office will consolidate
early childhood programs and services currently spread across multiple state agencies,
with the transition process culminating on July 1, 2026. Melissa emphasized the complexity
of this shift and the importance of ensuring uninterrupted services for families and
providers throughout the transition.

Panel Meeting Procedures and Purpose

The panel discussed its purpose and focus. Chair Melissa Schoenberger emphasized the
importance of collaboration as highlighted in a word cloud created from panelists'
applications. Note: Below is an example of the word cloud that was created. Larry from
Growing Futures Early Education pointed out retention as a critical issue, noting the recent
closures of early education centers due to staffing shortages. Christina from Salina Area
United Way observed how interconnected the various issues are, suggesting that they all
need to be addressed simultaneously. Sarah appreciated the absence of urban-rural
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distinctions in the word cloud, indicating a unified approach to serving all Kansas children
regardless of location.

The panel aims to work together on these interconnected issues to improve early childhood
education across the state.

WHAT ISSUES WOULD YOU WANT TO FOCUS ON?

Panel Purpose

Exciting News: We welcomed 44 Panel members to our 2025-2026 Panel year, 24 returning
and 20 new members.

PANEL FUNCTION

We will welcome 44 Panel Identifies &
members to our 2025-2026 Acts to ECE
Panel year, 24 returning Program & | | Challenges
and 20 new members State Work Group

Agency Structure
Stakeholders

Advisory Strengthens
Council Local & State
Connections




Kansas Open Meetings Act

EO 20-02 requires the Panel to be subject to the Kansas Open Meetings Act:
“Arepresentative government is dependent upon an informed electorate.” The policy of the
State of Kansas is that “meetings for the conduct of governmental affairs and the
transaction of governmental business be open to the public” (K.S.A. 75-4317).

e What this means is: In Kansas, our representative government relies on an
informed electorate. Our policy ensures that all government meetings are open to
the public, meaning they are live streamed for everyone to see and hear. To comply
with the Open Forum Act, the group disables the chat feature during meetings, as
chatting among attendees would violate this policy.

e Foradditional information review the Kansas Attorney General's Frequently Asked
Questions at https://ag.ks.gov/open-government/koma-faqg.

Voting Procedures:
e The Panel will strive first for consensus in decision making.
e |f consensusis not possible, participants may call for a vote.
e EachPanel memberis entitled to one vote on each matter submitted to a vote.

e Avote of two-thirds of those members present is necessary to approve any formal
action taken by the Panel pursuant to Article 4: Panel Actions.

e Thevotes of Panel members participating virtually shall be included on matters
submitted to a vote.

PANEL RECOMMENDATIONS

Recommendations will include the following:
Clear identification of the entity that will receive the recommendation

Background information explaining the issue that includes:

How the All In For Kansas Kids Strategic Plan and/or Blueprint for Early Childhcod have
informed this recommendation,

How Kansas families have shaped this recommendation, and

Early childhood professionals, councils, committees, or workgroups with expertise,
experience, or jurisdiction related to the issue (if applicable)
Reminder: Formal Recommendations are not a requirement for all work of the Panel.
Ofther routes like collaborating with other organizations/governance groups, open
dialog, or submitting information to the All In For Kansas Kids website are equally

Meeting Procedures

For more information on the purpose, role, norms, and procedures shared as well as
information related to system collaboration please refer to the July's Early Childhood
Recommendation Panel time stamps 21:44-56:03.
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Strategic Plan & Work Groups: Introduction

Melissa Schoenberger opened the discussion by emphasizing the importance of the
strategic plan and the ecosystem visual in guiding the panel's work. She encouraged
members to move beyond their comfort zones and consider the full range of sectors
represented in the ecosystem.

BLUEPRINT

EVERY CHILD THRIVES
All children will have their basic needs met with access to
quality early childhood opportunities, so they are prepared to
succeed in kindergarten and beyond.

Kansas children are
prepared for
success in

Kansas children and
families are
stronger when their
comprehensive basic needs are kindergarten and
health and met. beyond when
developmental families can access
services. quality care and
education.

Kansas children and
families thrive when
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Introduced the concept of work groups, explaining that members can choose new
groups each year based on their interests and priorities. She reviewed the existing
work groups and proposed the creation of a new Ecosystem Work Group focused on
addressing systems-level issues.

To support group selection, the panel will participate in a “speed dating” session at
the next meeting, giving members a chance to learn more about each group.
Volunteers are being sought to help promote and represent the work groups during
this session.

o Work groups: 2025-2026

=  Family Friendly Workplaces - Ongoing

=  Workforce: Mental Health Supports - Ongoing

=  Workforce: Targeted Journey Recruitment - Ongoing
= System Progress Communications - Ongoing

=  Workforce: Exit Interviews - Complete

= Ecosystem: ECE collaboration - New



Panel Communication and Hub
Panel members will find valuable information on the Panel’'s SharePoint Hub, a resource for
staying up to date for all things related to the meetings.
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Below is a list of items available on the site:

e Meeting Materials (agendas, minutes, recordings, resources)
e AIFKK Tactic Work Groups (overview, resources, meeting notes)
e News/Updates - Panel updates, webinars, ECCE system updates

Foramore in-depth breakdown of this helpful resource presented by Lindsay Orion please
refer to the July Early Childhood Recommendations Panel timestamp: 1:11:33-1:22:23.

System Updates

Resources and Events

Melissa reminds the panel about upcoming events, including a feedback survey on the
ASQ-SE2, the Kansas Home Visiting Conference, and the DCF Sun Bucks program to
support families with groceries over the summer.

o KSDE/ASQ Request: Brookes Publishing is gathering feedback on the ASQ:SE-2.
Please complete a short survey at: https://www.surveymonkey.com/r/9HMLGKF

e Kansas Home Visiting Conference, September 30 - Register by July 31:
https://www.dccca.org/event/kansas-home-visiting-conference/

e SUN Bucks 2025: A $120 one-time benefit per eligible child to help purchase
groceries during the summer months.
https://www.dcf.ks.gov/services/ees/Pages/Food/sunbucks.aspx
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Meghan Kluth shares updates on the Preschool Development Grant, including an upcoming
early childhood mental health convening, an employer summit in Wichita, and funding
opportunities for childcare zones and family engagement activities.
e Early Childhood Mental Health in-person convening
o October15invite coming soon
e Business of Care Summit
o August15in Wichita
e Child Care Zones applications
o Applications due August 25
o Informational webinar and other materials available on
AllinforKansasKids.org

For more context regarding all system updates discussed please check out timestamps
1:22:28-1:32:56.

2025-2026 Early Childhood Recommendation’s Meeting Schedule

e July 18 - Panel Orientation
e August1b

e September19

e QOctober17

e November 21

e December19

e January 16

e February 20

e March 27(4th Friday)
o April17

e Maylb

e June 26(4th Friday)

Bright Spots:
No bright spots shared during this session. Holding until August 15 Meeting.

Upcoming Meetings: (all via Zoom)
e FEarly Childhood Recommendations Panel meeting - Friday, August 15, 9:00 a.m. -

11:30 a.m.
e Children’'s Cabinet and Trust Fund meeting - Friday, August 1, 9:00 a.m. -12:00 p.m.
Adjournment

Meeting was adjourned at 10:35 a.m.
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