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KANSAS EARLY CHILDHOOD 
RECOMMENDATIONS PANEL 
Monthly Meeting Minutes 
Friday, August 15, 2025 

 

Visit the Children's Cabinet website for meeting materials and the YouTube recording. 

Members Present   
Brenda Bandy, First 1,000 Days 
Kansas/Kansas Breastfeeding Coalition 
Holly Frye, Kansas Department for Health and 
Environment (KDHE) 
Amy Gottschamer, Googols of Learning Child 
Development Center 
Cathy Gray, Butler Community College 
Kim Kennedy, Kansas Department for 
Children and Families (DCF) 
Cornelia Stevens, Chair, TOP Early Learning 
Centers 
Karen MacCrory, Mitchell County Partnership 
for Children 
Cheisa Myles, Blessed Assurance Daycare 
Patty Peschel, KCCTO 
Talia Juiliano-Myers, Child Care Aware of 
Eastern KS 
Bethany Samuel, Kansas Department for 
Children and Families 
Malissa Martin, SparkWheel, Inc. 
Marites Altuna, Kansas State School for the 
Blind 
Nichelle Adams, Kansas Department for 
Children and Families 
Mallory Arellano, Newman University 
Sarah Behrens, University of Kansas Medical 
Center 
Tammie Benham, Southeast Kansas Library 
System 
Tabatha Rosproy, Kansas Parent Information 
Resource Center 
David Brock, McPherson USD 418 
Kimberly Cervantes, KDHE - Child Care 
Licensing 

Rebecca Clancy, Russell Child Development 
Center 
Megan  Cook, Kansas City Kansas Public 
Schools USD 500 
Janelle Dean, Asbury Child Development 
Center 
Heather Faulkner, Reno County Child Care 
Task Force 
Janine Foth, Cougar Cubs Daycare 
Kelly Frantz-Langford, TARC 
Larry Lewis, Growing Futures Early Education 
Center 
Natalie McClane, Kanas State Department of 
Education 
Rebekah Meitler, USD 323/ Kansas State 
University 
Trina Morgan, Kansas Children's Service 
League 
Lisa Schmidt, Women's Community Y of 
Leavenworth, Kansas 
Melissa Schoenberger, Chair, Kansas 
Children's Cabinet and Trust Fund 
April Shuman, Gigi’s Child Care Home 
Christina Small, Salina Area United Way 
Jenny Smith, Kansas Parents as Teachers 
Natalie Sollo, KUSM-W 
Rebecca Stewart, Supporting Care Providers 
of Kansas 
Desiree Streight, Little Explorers Playschool 
and CCPC Secretary 
AbdulRasak Yahaya, Open Minds Child 
Development Center 
Audrey Waid, Little Learners Childhood 
Connections

https://kschildrenscabinet.org/panel-meetings
https://www.youtube.com/@kansaschildrenscabinet/playlists
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Minutes 

Welcome 
Melissa Schoenberger, called the meeting to order with a quorum present, described 
processes for a remote meeting, and directed participants to the Kansas Children's Cabinet 
and Trust Fund website for meeting materials. 

August Meeting Agenda  
Audrey Waid moved to approve the agenda and Abdul Yahaya seconded, with a unanimous 
vote to approve the agenda as presented. 

July 18, 2025 Meeting Minutes 
Cornelia Stevens moved to approve the July minutes, and Karen MacCrory seconded, with a 
unanimous vote to approve the minutes as presented.  

Kansans' Open Forum - Written and Verbal Comments 
Kansans are encouraged to submit comments through the Kansans’ Open Forum Comment 
Form by 5:00pm the day preceding each meeting to share written comments or to sign up 
to share verbal comments with the Panel during this portion of the meeting. No comments 
submitted. 

Kansas In The News 
Melissa Schoenberger took a moment to share information about current initiatives in 
Kansas, specifically highlighting the connection between rural healthcare and early 
childhood systems. She shared an update from the HERSA newsletter about a new national 
cohort focused on rural hospital stabilization. Kansas is included in this initiative, with 
Coffeeville Regional Medical Center selected as a participant. This 25-bed critical access 
hospital in Montgomery County will take part in an 18- to 24-month program aimed at 
strengthening rural healthcare delivery. 
 
This effort aligns with the strategic plan’s focus on ensuring children and families have 
access to healthcare. In rural communities, limited access to hospitals can lead to 
significant delays in care, directly impacting family well-being. Melissa shared the 
importance of early childhood organizations supporting initiatives beyond traditional early 
childhood channels. Rather than waiting to be approached, organizations like CCA of Kansas 
are encouraged to proactively ask how they can help. She also highlighted how access to 
child care plays a key role in attracting professionals to rural areas. For example, physicians 
considering a move often ask about local child care options. 
 
In addition, Melissa explored data from the American Board of Pediatrics to better 
understand the pediatric care landscape in Kansas. This information can help inform efforts 
to strengthen supports for young children across the state. This segment encouraged 
attendees to think broadly about how early childhood systems can support wider 
community and health initiatives. 
  

https://kschildrenscabinet.org/panel-meetings/
https://kschildrenscabinet.org/panel-meetings/
https://app.smartsheet.com/b/form/74893effb64a4c1da18a65138b837000
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Panel Introductions 
Melissa Schoenberger facilitated the transition into this section by providing an opportunity 
for panel members to introduce themselves. This portion of the meeting focused on panel 
introductions. Below is a snapshot list of the panels that were able to introduce themselves.   
 

 
 
For more information about each panel member, including their roles, purpose for 
participating, and other relevant details, please refer to the August’s Early Childhood 
Recommendation Panel time stamps 26:59-50:21. 

Panel Assignment & Work Group Overviews 
Melissa Schoenberger opened the discussion to allow work groups to share more about the 
unique focus areas of their respective groups and to provide updates on the work they have 
accomplished so far. This portion of the meeting functioned almost like a "speed dating" 
opportunity, giving both new and returning panel members a chance to learn more about 
each work group. The goal was to help members make an informed decision about which 
group they would like to participate in during this cohort. 
 
Work Groups: 2025-2026 Options 

• Family Friendly Workplaces 
• Workforce: Mental Health Supports 
• Workforce: Target Journey Recruitment 
• System Progress Communication  
• Ecosystem: ECE Collaboration 

https://www.youtube.com/live/RgoFY1tURKY?si=UhgTMPwM7t_Q6xfs&t=1619
https://www.youtube.com/live/RgoFY1tURKY?si=UhgTMPwM7t_Q6xfs&t=1619
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System Updates  
Melissa Schoenberger introduced Meghan Kluth, Research Project Manager at KU-CPPR, 
who provided system updates and a review of the current status of the strategic plan and 
how its progress is being monitored. While the plan is frequently discussed, it is important 
for panel members to understand how it is being tracked across the continuum of early 
childhood work. 
 
Reminders and Announcements Overview 
 
ASQ Data Collection 

• A SurveyMonkey link remains open to collect data related to the Ages & Stages 
Questionnaires (ASQ). Interest continues to grow, and several conversations have 
taken place around ASQ implementation and use. 

 
Kansas Home Visiting Conference 

• A reminder that registration closed on July 31st. Those still interested in attending 
should contact Holly Frye, especially if you have not yet registered. 

 
Summer EBT/Sunbucks 

• Sunbucks are still available to support families as the summer ends. 
 
Early Childhood Mental Health Work Group 

• Invitations have been sent for the Early Childhood Mental Health Work Group. Those 
who expressed interest after the July meeting have been considered, but space is 
limited. If you're interested and haven't yet reached out, contact Meghan as soon as 
possible. The group will meet in Topeka, and partner organizations have already 
received invitations. 

 
Child Care Zones Grant Opportunity 

• A grant opportunity through the Preschool Development Grant (led by KDHE) is 
available. At least two counties must collaborate to identify and address their most 
urgent child care needs. 

• This is a one-year grant, with applications due August 25. More information is 
available at allinforkansaskids.org. Meghan is available to answer questions. 

 
Health Insurance Support Program for Child Care Professionals 

• The program will reopen next week and is available to any Kansas child care 
professional. While there is a slight preference for family child care providers, many 
center-based providers have also received support. The program covers both 
individuals with existing insurance who need help with costs and those without 
insurance who are seeking coverage for the first time. 

• Some participants have gained health insurance for the first time in their lives 
through this initiative. Application materials will be posted on All In for Kansas Kids, 
and the process is simple.  

https://allinforkansaskids.org/
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• Applications tend to fill up quickly, so those who work with providers are encouraged 
to share widely and reach out to Meghan for more information. 
 

Strategic Plan Monitoring  
Melissa Schoenberger introduced Chavis Lickvar-Armstrong, Associate Researcher at KU-
CPPR, who provided system updates and an overview of the current status of the All In for 
Kansas Kids Strategic Plan and its progress monitoring. (Note: This presentation continues 
the System Updates segment from the panel session.) Representing the Center for Public 
Partnerships and Research (CPPR) at the University of Kansas, Chavis shared an in-depth 
update on the Strategic Plan Monitoring Initiative. Launched in May, this effort focuses on 
measuring system-wide progress and promoting accountability to the goals of the Kansas 
early childhood strategic plan. 
 
The initiative has two main goals: to establish a strong system for tracking progress on the 
Kansas early childhood strategic plan and to shift from siloed data collection to a culture of 
shared accountability. By encouraging organizations to share and use existing data, CPPR 
aims to support system-wide learning and impact measurement. Chavis shared examples 
of how this work is already taking shape, including interviews with early adopters of the 
Kansas Core Competencies and a data partnership with the Kansas Children’s Service 
League. These efforts contribute directly to tracking progress in workforce development 
and family service connections. 
 
CPPR is also developing a public-facing dashboard using the My Sidewalk platform. The 
dashboard will display data, stories, and visualizations to show collective progress across 
the early childhood system. A prototype will be shared with panel members in the coming 
months, with a full public launch expected by the end of the year. Chavis encouraged panel 
members to engage with the initiative by sharing data, connecting their work to the plan, 
and providing feedback on the dashboard. This work supports greater alignment and shared 
progress across all work groups involved in the early childhood system. 

Well-Being Pathway  
Melissa Schoenberger introduced Meghan Cizek (KU-CPPR) and Dr. Kaela Byers (FSU/KU-
CPPR) to provide an overview of the Well-Being Pathway. Meghan Cizek presented a 
walkthrough of a new website that highlights community bright spots. The site is scheduled 
to officially launch in September and will allow users to explore various dimensions of well-
being and submit their own bright spots through a Qualtrics survey. 
 
Meghan shared that the website will first be introduced during the All in for Kansas Kids 
webinar in September. Following that, the public launch will occur once any remaining bugs 
are addressed. The team plans to distribute promotional materials and share the tool widely 
once it is finalized. Below is a snapshot preview highlighting some of the items covered. 
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Well-Being Scale Overview 
The team provided an overview of the well-being scale, which includes six key dimensions: 
Family and Household, Community, Environment, Health, Financial, Learning & 
Development (Education), and Family & Household.  Each dimension is assessed 
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individually; there is no single, comprehensive well-being score. Instead, the tool offers 
insight at both the dimension and indicator levels. 
 
The purpose of this scale is not to label communities or individuals as low, medium, or high 
performers. Rather, it is designed to recognize that everyone is at a different phase in their 
journey toward improved well-being. Whether a community is just getting started or already 
excelling, the scale helps identify areas for growth and celebrate progress. 
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Something to note: "excelling" does not mean the work is complete. Well-being is an 
ongoing effort, and there are always new steps that can be taken to support stronger 
outcomes for families and communities. The scale serves as a reflective tool to help guide 
next actions and continuous improvement. 

 
For a more in-depth breakdown of this helpful resource presented by Meghan Cizek please 
refer to the August Early Childhood Recommendations Panel timestamp: 1:39:28-1:58:43. 
 

Closing/Key Take-Aways Well-Being Pathway  
Melissa Schoenberger closed the meeting by sharing key takeaways and reflections with the 
group: 

• Opportunities in Early Childhood: Early childhood opportunities are all around us and 
play a vital role in community growth and sustainability. Don’t wait for an early 
childhood (EC) champion to join a cause—be the change maker. Coffeyville serves as 
a great example of how asking the right questions can lead to meaningful 
involvement. 

• Health Care for Kansas Children: After reviewing the pediatric data, consider: Who 
is currently meeting the health care needs of children in Kansas? What actions are 
necessary to help fulfill the state's vision that every child thrives? 

• Personal Reflection: What are your key takeaways from today’s panel meeting? 
 
Melissa encouraged panel members to reflect on these points as they continue their work 
and engagement with the initiative. 
 
 

https://www.youtube.com/live/RgoFY1tURKY?si=GdClKa3OiZg79gCo&t=5968
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Bright Spots: 
Below is a visual presentation showcasing various bright spots from across the Kansas 
region. Accompanying each image are notes that provide context and highlight how these 
efforts align with broader early childhood initiatives.  
 
Melissa Schoenberger highlighted several of these bright spots, including initiatives in 
Wichita, Kansas City, and Manhattan. She also noted the recent appointment of a new leader 
for the Office of Early Childhood Implementation Team, reflecting continued progress and 
leadership in this space. 
 

 
To hear detailed information regarding the panel meeting bright spots, please refer to the 
August Early Childhood Recommendations Panel timestamp: 2:00:52-2:07:29. 
 
Upcoming Meetings: (all via Zoom) 

• Early Childhood Recommendations Panel meeting – Friday, August 15, 9:00 a.m. -
11:30 a.m. 

• Children’s Cabinet and Trust Fund meeting – Friday, October 3, 9:00 a.m. – 12:00 p.m. 
 

Adjournment 
Meeting was adjourned at 11:00 a.m. 

https://www.youtube.com/live/RgoFY1tURKY?si=9z7L_OCpFKq3CHKO&t=7252
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