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KANSAS EARLY CHILDHOOD 
RECOMMENDATIONS PANEL 
Monthly Meeting Minutes 
Friday, September 19, 2025 

 

Visit the Children's Cabinet website for meeting materials and the YouTube recording. 

Members Present   
Holly Frye, Kansas Department for Health and 
Environment (KDHE) 
Amy Gottschamer, Googols of Learning Child 
Development Center 
Cathy Gray, Butler Community College 
Kim Kennedy, Kansas Department for 
Children and Families (DCF) 
Cornelia Stevens, TOP Early Learning Centers 
Karen MacCrory, Mitchell County Partnership 
for Children 
Patty Peschel, KCCTO 
Bethany Samuel, Kansas Department for 
Children and Families 
Malissa Martin, SparkWheel, Inc. 
Marites Altuna, Kansas State School for the 
Blind 
Mallory Arellano, Newman University 
Sarah Behrens, University of Kansas Medical 
Center 
Tammie Benham, Southeast Kansas Library 
System 
David Brock, McPherson USD 418 
Kimberly Cervantes, KDHE - Child Care 
Licensing 
Rebecca Clancy, Russell Child Development 
Center 
Pshyra Bedell, USD 231 
Janelle Dean, Asbury Child Development 
Center 
Laura Evins, USD 252 Southern Lyon County 
Janine Foth, Cougar Cubs Daycare 
Kelly Frantz-Langford, TARC 
Natalie McClane, Kanas State Department of 
Education 

Rebekah Meitler, USD 323/ Kansas State 
University 
Trina Morgan, Kansas Children's Service 
League 
Lisa Schmidt, Women's Community Y of 
Leavenworth, Kansas 
Melissa Schoenberger, Chair, Kansas 
Children's Cabinet and Trust Fund 
April Shuman, Gigi’s Child Care Home 
Natalie Sollo, KUSM-W 
Rebecca Stewart, Supporting Care Providers 
of Kansas 
Desiree Streight, Little Explorers Playschool 
and CCPC Secretary 
AbdulRasak Yahaya, Open Minds Child 
Development Center 
Christi Smith, Child Care Aware of Kansas  
Mandi Waugh, Child Start 
 
 
 

https://kschildrenscabinet.org/panel-meetings
https://www.youtube.com/@kansaschildrenscabinet/playlists
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Minutes 

Welcome 
Melissa Schoenberger, called the meeting to order with a quorum present, described 
processes for a remote meeting, and directed participants to the Kansas Children's Cabinet 
and Trust Fund website for meeting materials. 

September Meeting Agenda  
Desiree Streight brought attention to a grammatical error in the agenda (correction: 
approval of “July” updated to reflect “September”). The update was made on 9/19/2025. 
Desiree Streight moved to approve the agenda, and Christi Smith seconded. The agenda 
was approved unanimously as presented. 

August 15, 2025 Meeting Minutes 
Desiree Streight brought attention to an error on page 3, where it stated "2025–2025" 
instead of "2025–2026." The correction was made on 9/19/2025. Cornelia Stevens moved to 
approve the August minutes with the correction included, and Desiree Streight seconded. 
The minutes were approved unanimously as presented. 

Kansans' Open Forum - Written and Verbal Comments 
Kansans are encouraged to submit comments through the Kansans’ Open Forum Comment 
Form by 5:00pm the day preceding each meeting to share written comments or to sign up 
to share verbal comments with the Panel during this portion of the meeting. No comments 
submitted. 

Kansas In The News 
Melissa Schoenberger shared a recent national report from the Administration for Children 
and Families (ACF) that highlighted the positive impact of Kansas’s home visiting programs. 
The report noted improvements in family economic stability and reductions in conflict and 
violence, aligning with the All In for Kansas Kids Strategic Plan. 

https://kschildrenscabinet.org/panel-meetings/
https://kschildrenscabinet.org/panel-meetings/
https://app.smartsheet.com/b/form/74893effb64a4c1da18a65138b837000
https://acf.gov/media/press/2025/new-study-finds-home-visiting-services
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Holly Fry (KDHE), who oversees the program, was recognized for her leadership. A KDHE-
developed interactive data dashboard was introduced, showing maternal and child health 
programs by county, service areas, and local contacts. The tool is useful for understanding 
and communicating available community resources. Holly noted recent expansions to the 
MCV program and shared that the dashboard will be updated accordingly. The panel was 
encouraged to explore and share this valuable resource. 
 
For more information about the highlight on what’s happening in Kansas and other relevant 
details, please refer to the September’s Early Childhood Recommendation Panel time 
stamps 11:41-18:30. 
 

Panel Introductions 
Melissa Schoenberger facilitated the transition into this section by providing an opportunity 
for panel members to introduce themselves. This portion of the meeting focused on panel 
introductions. Below is a snapshot list of the panels that were able to introduce themselves.   
 
 

 
• Marites Altuna  (Kansas State School for the Blind) shared her team’s work providing 

free vision services to infants and toddlers across 51 Kansas counties, in partnership 
with KDHE. Last year, they served 238 children and logged nearly 70,000 travel miles. 

• Rebecca Clancy (Russell Child Development Center) outlined services across 19 
southwest Kansas counties, supporting over 5,000 children annually through 
multiple programs, including Infant-Toddler Part C, MCH, and MCV grants. 

• Janelle Dean (Asbury Child Development Center) announced her upcoming transition 
to private ownership of a child care program and shared her background in nonprofit 
leadership and recent degree in early childhood. 

https://www.youtube.com/live/YspBV0LOlF8?si=R9KM86I07lOTx7F4&t=1110
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•  Kelly Frantz-Langford (TARC) highlighted services including Infant-Toddler 
Services in Shawnee County, a parent support program (PACT), a feeding clinic, and 
assistive technology services. 

• Kim Kennedy (Head Start Collaboration Office) introduced her role coordinating 
Head Start partnerships across Kansas. She described the office’s alignment with 
state and federal strategic priorities and her 20+ years of experience with DCF. 

• Desiree Streight (Family Child Care Provider, Kingman) shared her experience as an 
educator and advocate. She leads a nationally accredited program, serves on several 
state coalitions, and is working to improve access to local foods in child care through 
CACFP partnerships. 

 
For more information about each panel member, including their roles, purpose for 
participating, and other relevant details, please refer to the September’s Early Childhood 
Recommendation Panel time stamps 18:30-35:55. 
 

Business Summit Update 
Melissa Schoenberger introduced Mandi Waugh, Program Director with Child Start, who 
presented on a recent Employer Summit that brought together child care providers and 
employers to address workforce challenges. 
 

 
 
Key Takeaways: 
 
Summit Purpose:  

• Connected employers and child care providers to explore how to better support 
working families. The event featured panels, data-driven discussions, and 
collaborative planning around workforce needs and child care access. 

https://www.youtube.com/live/YspBV0LOlF8?si=V9mACsCaOsmdKxfL&t=1110
https://www.youtube.com/live/YspBV0LOlF8?si=V9mACsCaOsmdKxfL&t=1110
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Child Care Challenges Identified: 
• Many employers (e.g., Cox Machine, Hilton Garden Inn, Hunter Health, McConnell AFB) 

shared difficulty finding care for non-traditional hours (evenings, nights, weekends). 
• Only seven Wichita providers currently offer such care, with just 37 open spots—

insufficient for demand. 
 
Workforce Impact: 

• Lack of child care affects employee retention and productivity. 
• Flexible scheduling and partnerships between employers and providers were 

suggested as viable solutions. 
 

Key Data Highlight – ALICE Report: 
• Shared findings from the "Asset-Limited, Income-Constrained, Employed" (ALICE) 

report, which details the financial struggles of working families who earn too much 
for aid but not enough for stability. 

• Report was presented by leaders from Workforce Alliance, United Way, and Greater 
Wichita Partnership. 

 
Policy & Tax Credits: 

• Legal and economic experts discussed existing child care tax credits. 
• Barriers such as complex application processes were noted; simplification is a 

potential advocacy point. 
 
Resources Shared: 

• Employers received materials including: the ALICE report, a child care white paper, 
and a sample employee needs survey to assess internal child care challenges. 
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Innovative Models & Next Steps: 
• Highlighted "Creative Child Care Connections" project and employer-led child care 

partnerships. 
• Shared plans to produce a “Coalition of the Willing” video, calling on community 

partners to sustain the momentum. 
• Feedback from attendees was overwhelmingly positive, with ideas like offering 

floating hours and supporting family-friendly workplace initiatives. 
 

Closing Remark: 
• Collaboration across sectors is crucial to building sustainable solutions for families 

and businesses alike. 
 

Work Group Assignment 
During this section, Melissa opened by encouraging members to embrace the discomfort 
that comes with meaningful dialogue. She shared an inspiring quote from Shiron Fils with 
Casso: “Life begins at the end of your comfort zone.” This sentiment set the tone for the 
day’s discussion around work group engagement, collaboration, and moving forward with 
purpose. 

 
As we move into this new phase, members were placed into one of five work groups, 
including a newly formed one, based on survey preferences. A few members were placed in 
their second-choice group to ensure balanced participation across all areas. The five work 
groups for this year are: 
 

• ECE Collaboration (new group) 
• Family-Friendly Workplaces 
• Mental Health Supports 
• Targeted Journey Recruitment 
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• Systems Progress Communications 
 
Melissa highlighted that the work of each group should align with Kansas’ early childhood 
strategic plan. Tailored slides were created to show how each group’s focus connects to 
broader ecosystem goals, including workforce development and family/child outcomes. 
These slides are not prescriptive but are meant to provide a framework for groups as they 
begin their work. The expectation for each work group is not necessarily to generate final 
recommendations but rather to identify opportunities, remove barriers, and suggest 
improvements for how agencies and programs can better align and coordinate. Groups are 
also encouraged to share key insights or “aha” moments that could contribute to statewide 
learning, even if they don’t lead to formal recommendations. 
 
To support effective group functioning, Melissa outlined the following tasks: 
 

• Confirm co-leads to facilitate meetings and drive group momentum. 
• Assign a note-taker using the provided template (available on SharePoint). 
• Designate someone to report back to the full panel each month. 

 
Going forward, monthly updates from each work group will be a standing agenda item at 
panel meetings. This change is designed to maintain momentum, encourage collaboration, 
and invite input from the full panel when a group needs support or feedback. 
 
Melissa and Lindsay will provide ongoing support. They will review group notes monthly, 
float in and out of work group meetings, and help coordinate any outside expertise or data 
requests. They emphasized their commitment to removing barriers and ensuring that 
groups have the resources needed to succeed. 
 
Lindsay provided an overview of the SharePoint Hub, which serves as the central space for 
all panel resources. This includes: 
 

• Meeting summaries and recordings 
• Work group folders with member lists and notes templates 
• Strategic plan documents 
• Shared collaboration tools 

 
Each work group has its own folder, allowing members to upload, edit, and collaborate on 
documents directly within SharePoint. If members encounter issues accessing or using the 
system, they should contact Lindsay for support. In closing, members were reminded that 
this work is advisory to the Children’s Cabinet. Any recommendations should align with the 
Cabinet’s mission, but suggestions and collaborative ideas are equally valuable.  
 
The goal is to foster consistent progress and meaningful alignment within the early 
childhood system, with flexibility and support provided throughout the process. Please 
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refer to the September’s Early Childhood Recommendation Panel time stamps 59:48-
1:18:45 to learn more about what was discussed. 
 

System Updates & Bright Spots – Meeting Summary 
Melissa shared several exciting updates, upcoming events, and inspiring highlights from 
across the Kansas early childhood ecosystem. She began by expressing excitement for the 
Kansas Home Visiting Conference, which will be held later this month.  
 
This event marks a milestone as 
the first of its kind in the state, 
bringing together home visiting 
models across five regional 
locations, with participants 
engaging virtually. Over 500 people 
are registered, and some sites—
such as Topeka and Wichita—have 
already reached capacity. This 
event supports momentum as 
Kansas moves into the planning 
phase of the new Office of Early 
Childhood. 
 
Additional upcoming events include: 

• 2025 CCPC Camp Connect – An event for Child Care Provider Coalition members 
focused on connection and renewal. Registration is open to CCPC members only. 

• Fall LICC Retreats – A free virtual session themed “Screen Time and Young Minds: 
What’s the Impact and What Can We Do Instead?”, available via the KSD TASN website. 

• 49th Annual Governor’s Conference on the Prevention of Child Abuse and Neglect 
• 8th Annual Vision Symposium – A free three-day training focused on specialized 

instruction for children, blending research and practice. 
 
Members are encouraged to share upcoming events for inclusion in future meetings. 
 
Bright Spots: 
Melissa concluded the meeting by sharing several heartwarming stories and highlights that 
celebrate the great work happening across the state. Below is a visual presentation 
showcasing various bright spots from across the Kansas region, with accompanying notes 
that provide context and illustrate how these efforts align with broader early childhood 
initiatives. 

https://www.youtube.com/live/YspBV0LOlF8?si=N8smVH3AMSnctoaV&t=3588
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• Kansas Parents as Teachers Association – Recognized and celebrated Family, 

Friends, and Neighbors Appreciation Week in September, following Grandparents 
Appreciation Month. This ties in with House Bill 2045, which supports licensed-
exempt care and expands support for informal caregivers. 

• Ignite Hope & Local Libraries – Firefighters donated $2,500 to the Dolly Parton 
Imagination Library, helping Kansas children receive free books. A shared photo of 
a young girl receiving her first library card brought smiles all around and underscored 
the joy that early literacy efforts bring to families. 

• Local Child Care Conference in Hays – A successful two-day event for providers in 
Northwest Kansas, with over 158 attendees earning 16 hours of professional 
development. Several panel partners were present, showcasing their programs and 
resources. 

• National ECE Workforce Technical Assistance – Kansas was selected (alongside 
Oregon and Pennsylvania) to receive targeted technical assistance from the National 
Early Care and Education Workforce Center. This initiative will help advance the 
state’s career pathway work. Kudos to DCF and CASSO for securing this opportunity. 

• Kansas School for the Blind – Trailblazers Preschool – A touching photo of 
preschoolers exploring the world with confidence highlighted how even the 
youngest learners are blazing trails. Melissa emphasized that the image was a 
powerful symbol of how the system is meeting children’s unique needs and helping 
them thrive in inclusive, supportive environments. 

 
Melissa closed this portion of the meeting with a reminder that we are all "trailblazers" in this 
work—moving forward with purpose, breaking new ground, and shaping a better early 
childhood system for Kansas families. To hear detailed information regarding the panel 
meeting bright spots, please refer to the September Early Childhood Recommendations 
Panel timestamp: 1:21:08-1:26:49. 

https://www.youtube.com/live/YspBV0LOlF8?si=UH2PyMj-3Gi8wFNC&t=4877
https://www.youtube.com/live/YspBV0LOlF8?si=UH2PyMj-3Gi8wFNC&t=4877
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Bright Spots: Key Take-Aways 
Chair take-aways:  

• Child care is a vital business that fuels economic growth by enabling parents to work, 
increasing business productivity and stimulating local economies through job 
creation and consumer spending. Traditional approaches used by local child care  
coalitions may be challenged when attempting to collaborate with local employees 
as their framework and needs differ.  

• Intentional direct support for families equate to thriving families. 
 
Upcoming Meetings: (all via Zoom) 

• Children’s Cabinet and Trust Fund meeting – Friday, October 3, 9:00 a.m. – 12:00 p.m. 
• Early Childhood Recommendations Panel meeting – Friday, October 17, 9:00 a.m. -

11:30 a.m. 
 

Adjournment 
Meeting was adjourned at 10:30 a.m. 
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