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Introduction & CBCAP Philosophy 

Thank you for agreeing to review Community-Based Child Abuse Prevention (CBCAP) applications. CBCAP funds support primary and secondary 
prevention efforts. Primary prevention includes efforts targeted to the broader community to strengthen families and prevent the likelihood of abuse or 
neglect. Secondary prevention efforts are targeted towards special populations, as a means of providing preventative family strengthening support. 

The purpose of this funding opportunity is to develop, operate, expand, and enhance prevention-focused programs and activities that strengthen and 
support families. CBCAP funds both community-based efforts and statewide efforts for the prevention of child abuse and neglect. 

Goals & Outcomes 

KCCTF strives to foster strong families and strong communities through a continuum of prevention services across the state, as informed by the 
Blueprint for Early Childhood. 

CBCAP Goal CBCAP Outcome 
Cultivating Strong Families • Fostering effective engagement of families and communities 

• Increasing protective factors for families 

• Cultivating safe, stable, and nurturing relationships 

• Addressing comprehensive needs of families 

Cultivating Strong Communities • Fostering community engagement and strengthening networks of support  

• Promoting cross-sector partnership and collaboration 

 

https://kschildrenscabinet.org/wp-content/uploads/2020/02/Blueprint-for-Early-Childhood.pdf
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Scoring Information & Rubric 

Applications have been pre-screened to confirm eligibility. The scoring rubric is built into the Kansas CommonApp platform and included in this manual 
for your reference. All scores will fall into one of these categories: Insufficient, Minimal, Sufficient, or Optimal. Please use your discretion to determine 
the specific point value within the given range. Please provide comments for the group of questions in each application tab to support your rating. 

Reviewer Identification Number: 

Application #:  

Applicant Name: 

Category Points 

Project Overview (10 points max)  

Needs, Gaps, & Challenges (10 points max)  

Partnerships (20 points max)  

Program (40 points max)  

Budget & Narrative (20 points max)  

Total Points (100 points max)  
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Project Overview - 10 points maximum 

Question(s) Criteria 
Insufficient Minimal Sufficient Optimal Score 

0 points 1-2 points 3-4 points 5 points 
5 points 

max 

• Project Abstract 
• Counties Served 
• Populations Served 
• Logic Model 

(Upload) 
 

Does the proposal describe the 
project and identify the 
project(s) primary strategies, 
geographic area, number of 
children and/or families to be 
served/impacted, and the 
anticipated outcomes of the 
project? 

The proposal does not 
address all criteria OR 
the information 
provided for criteria is 
incomplete (e.g., 
outcomes, counties or 
populations to be 
served). 

The proposal provides 
limited information that is 
unclear in addressing all 
criteria. One or more areas 
were addressed but all 
required information was 
not included or incomplete 
for some (e.g., Logic Model 
incomplete/not aligned with 
CBCAP outcomes, or 
number to be served is not 
included). 

The proposal includes 
sufficient detail. It is clear 
what the project intends to 
do and how outcomes will 
be achieved through 
strategies. Logic Model is 
included but incomplete or 
not aligned to CBCAP 
outcomes. It addresses 
many of the criteria, but it 
requires additional 
specificity in places. 
 

The proposal is detailed, 
comprehensive, and 
specific. There are no 
questions left to answer, 
and information is complete 
and detailed as to how the 
criteria are met. Logic Model 
clearly shows alignment 
with CBCAP outcomes and 
proposed strategies. The 
ideas are reasonable, well-
conceived, and thoroughly 
developed. 

 

Question(s) Criteria 
Insufficient Minimal Sufficient Optimal Score 

0 points 1-2 points 3-4 points 5 points 
5 points 

max 

• Events and/or 
Trainings 

• Concrete Supports 
 

Is there a description of events 
or trainings and concrete 
supports that the project will 
include? 

There is no description 
of events, trainings, or 
concrete supports OR 
there is reference to one 
or more of these 
activities, but no detail 
is included. 

There is a description of 
events, training, or supports 
but not all are addressed. It 
is not clear what is included.  
Additional detail is required 
for one or more areas (e.g., 
training is mentioned but 
topics and curriculum or 
source are not included). 

There is a description of 
events, training, and 
supports. Sufficient detail is 
provided to understand 
relationships with 
programs, target areas, and 
populations. There are clear 
connections between the 
activities and proposed 
strategies. 

There is a clear and detailed 
description. Events, 
trainings, and supports are 
addressed with complete 
information about how and 
when they are provided and 
who receives them 
(intensity, duration, 
audiences). It is clear what 
training topics will be 
covered, what events will be 
held, and what support will 
be provided. 

 

Application Tab: Project Overview Total (10 points max)  
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Needs, Gaps, & Challenges – 10 points maximum 

Question(s) Criteria 
Insufficient Minimal Sufficient Optimal Score 

0 points 1-3 points 4-6 points 7-10 points 
10 points 

max 

• Needs  
• Available Services 
• Gaps or Challenges 

Does the proposal describe 
the local needs, services 
currently available, and gaps 
or challenges for children from 
prenatal through age five and 
their families? 

There is no clear 
description of the local 
needs or services 
available in the area for 
the target populations. It 
is not known if the needs 
exceed the services 
currently available 
services. 

There is a description about 
needs and services, but it is 
not clear if they are specific 
to child abuse prevention or 
children prenatal through 
age five and their families. 
Gaps are not addressed or 
not specific to services. The 
applicant does not show a 
clear need for services. 

The proposal describes 
needs, services, and gaps 
but could benefit from 
additional detail. The 
proposal describes the gap 
between needs and 
available services. It is 
clear the area is 
underserved in the 
community could benefit 
but not all needs or gaps 
are directly aligned with 
the CBCAP purpose. The 
applicant shows a 
moderate need for 
services. 

The proposal provides a 
comprehensive, clear, and 
detailed picture of the needs, 
related program and 
geographic areas, and 
populations and age groups 
they relate to (e.g., prenatal, 
infants, families). All 
populations are addressed, 
and the applicant describes 
how needs align with CBCAP 
purpose and outcomes. Gaps 
directly align with the 
purpose of CBCAP. Some 
evidence was provided to 
support gaps OR applicant 
responded to the optional 
question by uploading 
supporting documentation. 

 

Application Tab: Needs, Gaps, & Challenges Total (10 points max)  
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Partnerships – 20 points maximum 

Question(s) Criteria 

Insufficient Minimal Sufficient Optimal Score 

0 points 1-7 points 8-14 points 15-20 points 
20 points 

max 

• Service Partners 
• Partnership 

Collaboration 
• Partnership 

Evaluation 
• Partner Assurance 

Forms (Upload) 
• Parent and 

Caregiver Partners 

Does the proposal describe 
how each partner listed in the 
table will support the 
proposed project? Does the 
applicant describe how they 
will evaluate the effectiveness 
and impact of partnerships? 

Is a signed Partner Assurance 
Form uploaded for each 
partner (template required)? 

Does the proposal describe 
how parents and caregivers 
will be engaged in the design, 
delivery, and evaluation of 
each proposed program? 

The proposal does not 
include any partners in 
the table OR required 
information about one or 
more partners is 
missing. Parent and 
Caregiver Partners are 
not mentioned. 

The proposal provides 
limited information about 
partner(s) listed but does 
not clearly address all 
required criteria (e.g., 
partnership supports are 
described but not how the 
partnership will be 
evaluated). Parent and 
Caregiver Partners are 
included but more detail is 
needed. One or more 
assurance forms are 
missing or not on the 
template required. 

The proposal describes the 
partnership(s) and how 
they will collectively 
address needs. More detail 
is needed about the roles 
or how effectiveness will 
be evaluated. Information 
is provided for every 
partner listed in the table. 
Parent and Caregiver 
Partners are included, and 
sufficient detail is available 
to understand how they will 
be involved. All assurance 
forms are included but one 
or more is not on the 
template required. 

The proposal provides a 
clear and detailed picture of 
how partnership(s) will 
address the needs, even 
increase impact, because of 
the collaboration. 
Contributions are optimal. A 
strong plan is in place to 
evaluate partnerships. 
Parent and Caregiver 
Partners are included, and it 
is clear which programs will 
engage them for program 
design and if the 
partnership is new. All 
assurance forms are 
included on the template 
required. 

 
 

Application Tab: Partnerships Total (20 points max)  
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Program – 40 points maximum 

Question(s) Criteria 
Insufficient Minimal Sufficient Optimal Score 

0 points 1-3 points 4-6 points 7-10 points 
10 points 

max 

• Program Model 
• Goals & Objectives 
• Assessment Tools 
• Services 
• Outreach 

Does the proposal include 
detailed descriptions of 
each program (program 
model), including goals, 
objectives, measurement 
or assessment tools, 
service details, and 
outreach strategies? 

The proposal does not 
include a description of 
the program model or 
has a poorly defined 
model. The model does 
not align with the 
CBCAP purpose and 
outcomes. 

The proposal includes a 
description of the program 
model but goals and 
objectives, services to be 
delivered, and delivery 
methods were difficult to 
follow. Required details like 
outreach strategies were 
missing or not broken out by 
program.  

The proposal includes strong 
program model(s), but the 
description lacks details 
and/or data to support the 
model. Outreach strategies 
lack clarity for special or 
underserved populations. 
Elements like goals and 
objectives or services and 
tools related to the program 
model are addressed but could 
benefit from more detail. The 
information provided does not 
thoroughly describe how the 
proposed project will meet the 
purpose and outcomes. 

The proposal provides a 
detailed description of all 
program models and elements 
such as services, delivery 
methods, assessment tools, 
and outreach strategies. Goals 
and objectives are measurable 
and related to the services. 
The type, intensity, and 
duration of services is clear. 
Outreach strategies target 
special populations or 
underserved groups. Evidence 
or data is provided to support 
the model. It is clear how the 
applicant intends to meet the 
purpose of the grant. 

 

•  Implementation 
Challenges 

• Strategies to 
Overcome 
Challenges 

Does the proposal 
describe potential 
implementation 
challenges for each 
program and strategies to 
overcome them? 

There is no clear 
description of 
implementation 
challenges and 
strategies to overcome 
them OR the 
descriptions are not 
broken down by 
program. 

The proposal describes 
challenges by program, but 
they are poorly described. 
Strategies to overcome 
challenges are not clear or 
missing. Challenges or 
strategies to overcome 
them do not directly align 
with program model or 
populations to be impacted. 

The proposal describes the 
implementation challenges 
and strategies to overcome 
them. All information is 
broken down by each program, 
and descriptions are clear and 
well defined. The challenges 
are directly related to program 
goals, objectives, and 
services. Strategies proposed 
align with the CBCAP purpose 
and outcomes. 

The proposal provides a clear 
and detailed description of 
potential implementation 
challenges for each program. 
Strategies planned to 
overcome them Strategies to 
overcome challenges are 
supported with some 
evidence or success 
demonstrated through 
experience. Strategies have 
potential to remove barriers 
and improve experiences and 
outcomes for children and 
families. 
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Question(s) Criteria 
Insufficient Minimal Sufficient Optimal Score 

0 points 1-3 points 4-6 points 7-10 points 
10 points 

max 

• Evidence-Based 
or -Informed 
Practices 

• Data Collection 
Efforts 

• Data Review and 
Outcomes 

• Data Collection 
and System 

Does the proposal include 
evidence-based or 
evidence-informed 
practices (EBP/EIP)? 

Does the proposal 
describe how data will be 
collected, monitored, and 
reviewed to enhance or 
continuously improve 
services or programs? 

Does the applicant list 
what data is currently 
being collected for each 
program and the data 
collection software used 
for this process? 

The proposal does not 
include EBP/EIP or 
there is no clear plan 
for data collection and 
monitoring.  

The proposal includes 
EBP/EIP, but it is not clear 
how they will keep fidelity or 
inform innovative 
programming. The 
description of how data will 
be collected, monitored, 
and/or utilized is poor or 
missing the required 
information (e.g., data 
currently being collected or 
process used). 

The proposal includes 
EBP/EIP and describes 
EBP/EIP fidelity and/or 
innovative programming, but 
more detail is needed. All 
criteria are not addressed. 

The application includes some 
detail regarding data 
collection and monitoring but 
lacks details or specificity. 

It is unclear how the program 
will use their data to improve 
services and enhance 
programming. 

The proposal includes multiple 
EBP/EIP entries and provides 
a clear and detailed 
description of an innovative 
program model and/or how 
the EBP/EIP will keep fidelity. 
The data collection and 
monitoring plan is strong and 
includes responsible parties. 
Data currently being collected 
is described, directly related 
to the program, and the 
process for collection is 
reasonable and viable. The 
description states how data 
will be used to adapt, enhance, 
and improve services and 
promote continuous quality 
improvement. 

 

• Personnel 
• Professional 

Development 

Does the proposal include 
a list of all personnel by 
position that will be 
funded by CBCAP? 

Does the proposal include 
professional development 
(PD) that will be provided 
and a brief description of 
each PD listed?  

The proposal does not 
include a list of 
personnel and PD, or 
significant information 
is missing. 

The proposal includes a list 
of personnel and PD but 
there is no description of 
the type of PD, or the 
description is poor and 
unclear. The personnel 
listed does not seem 
sufficient to support the 
proposal. 

The proposal includes the 
personnel and PD. There is a 
description of PD, but it could 
benefit from additional detail. 
The personnel listed appears 
sufficient to support the 
proposal, but not all positions 
or personnel are listed in the 
budget (personnel table and 
budget details do not match). 

The proposal includes 
complete personnel and PD 
lists with descriptions of the 
type of PD that will be 
provided. The personnel 
funded in the proposal are 
strong and ideal. PD is 
relevant to the proposal and 
appears optimal for the 
program model(s) (goals, 
objectives, and services, etc.). 
The personnel and positions 
listed in the table and budget 
match. 

 

Application Tab: Programs Total (40 points max)  
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Budget & Narrative – 20 points maximum 

Question(s) Criteria 
Insufficient Minimal Sufficient Optimal Score 

0 points 1-3 points 4-6 points 7-10 points 
10 points 

max 

Detailed Budget 
(Upload) 

Does the proposal include 
a complete CBCAP budget 
worksheet with detailed 
revenue and expenses for 
each program for which 
CBCAP funds are 
requested to support? 
(template required) 

Is a list included of any/all 
partners receiving a 
portion of grant funds, 
specifically 
parents/caregivers 
involved in program 
design and delivery, with a 
description of activities? 

The proposal does not 
provide the CBCAP 
budget OR provide 
detailed revenue and 
expenses for each 
program.   

The proposal provides an 
adequate CBCAP budget but 
is missing significant 
information required. One or 
more programs does not 
have a detailed budget, the 
budget is incomplete, 
and/or it does not align with 
the overall budget. 
Information about partners 
receiving funds is 
incomplete.  

The proposal provides a 
complete CBCAP budget. The 
budget includes separate 
budgets for each program with 
detailed revenue and 
expenses. The budget includes 
a list of partners receiving 
grant funds but could benefit 
from more detail (e.g., does 
not include parents/caregivers 
involved in program design 
and delivery or a description of 
activities). 

The proposal includes a 
complete and comprehensive 
budget with detailed revenue 
and expenses for each 
program. Estimated expenses 
are essential and reasonable. 
Revenue supports 
sustainability. Partners 
receiving a portion of grant 
funds are listed including 
parents/caregivers who 
participate in program design 
and delivery. A description of 
activities is detailed. Local 
match exceeds 10%. 
Collaboration is evident as it 
relates to budget expenses. 

 

Budget Narrative 
(Upload) 

Does the proposal include 
a clear budget 
justification for each 
program? 

The proposal does not 
include a budget 
narrative OR 
narrative(s) lack detail 
needed to support 
proposed expenses. 

The proposal includes a 
budget narrative but not for 
each program. Justification 
is not clear or lacks detail on 
how budgeted amounts 
were determined. 

The proposal includes a 
detailed budget narrative for 
each program. Expenses for 
each program and budget 
category are based on valid 
estimates. The narrative could 
benefit from more detail 
related to one or more 
programs or expense 
categories. 

The proposal includes a 
complete and detailed budget 
narrative for each program. 
Expenses for each program 
and budget category are based 
on valid estimates, and the 
justification is clear and 
sufficient. No questions 
remain about any proposed 
expenses, expected revenue, 
or how amounts were 
determined. 

 

Application Tab: Budget & Narrative Total (20 points max)  
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