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WELCOME

2026 Webinar Schedule
Januarny-OFF
2026 Webinar Series February 1
March-] ]#h
Held on the 2" Wednesday of the month AoFLgH
Sign up to receive our All In For Kansas Kids e-Newsletter on the May 13t
Children’'s Cabinet welbsite — hitp://www.kschildrenscabinet.gov/ June 10
: . . . July 8th
Presentation on Links to Quality (L2Q) by Child Care Aware August 12/
Early Childhood Systems Updates September 91
October 14th
November 111
December 9t

Agenda




Links to Quality

Empowering Child Care Excellence, One Link at a Time

Say Lnksto  ChildCare .
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Child Care Quality And Improvement Support System (CCQIS)

Working together to improve quality in child care across Kansas.

Two Supports, One Quality Journey
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Links to Quality History &

Federal Mandate for State
Quality 2024:12Q
Rating and Improvement Workgroups Formulated Early 2018: Statewide
System L2Q Focus Areas Programs Enrolled Launch

) ‘? 5D ,?,) ‘* ) )

Statewide Listening Tours 2017: April 2018: Pilot Orientation Kick Off
Recruitment Began
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What is Links to
Quality?

Program
Administration

Family
Partnerships

Links to Quality is a system focusing on recognizing
participant’s strengths. It starts with four foundational
competency areas.

Participants must meet all the requirements in one
Quality Link to move on to the next. All participants are
required to complete the Program Administration Link
before being able to complete any other link.

Health & Learning &
Safety Development




L2Q Consultants  Linksooualiy

= The role of the L2Q Consultant is
flexible and shaped by the unique
needs of each participant.

= Consultants may provide several
forms of support including:

- Coaching
- Consulting
- Technical Assistance

- Mentoring e

Program Manager: Hollie Lind /

. e Bilingual Consultant: Carmen Sanchez CI‘“P 4 ﬂ Links to ISE‘_T!SE’ :
- A d V I S I n g Program Assbbants: Morgyn Sk Wn Pope “ wa{!:,% :h Qua I iw P:;;;;m Funding Partner
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Links to Quality
Benefits

' P JM |

Connect and collaborate with other educators.
One-on-one support from an experienced L2Q Consultant.
A guide through continual quality improvement.

Business support and resources. |

Strength-based coaching model.

’\\ Link support with monetary awards.
O

Access to free & low-cost training.




Steps to Complete a Link &

: : L2Q Consultant provides support as the
Early childhood program submits early childhood program gathers evidence

intake and application. and completes their portfolio.

The Early Childhood program completes the

Staff reviews application, if portfolio and submits it for review and
accepted, refers to L2Q Consultant. approval.

Early childhood program completes Link is awarded, or the portfolio is
orientation and self-assessment. returned for further information.

Early childhood program completes QIP Once approved, the early childhood
with the support of the L2Q Consultant. program can begin a new Link.




Quality Improvement Plans
and Goal Setting

This step is completed after the Self-Assessment.

The QIP includes specific action steps or “mini-goals.”

These goals are linked to Quality Indicators.

Your L2Q Consultant will offer coaching and support as
you work towards achieving each goal.




Link Awards

Participants receive two Awards per Link to alleviate costs.

After completion of the QIP

After the portfolio is completed

o Eligibility requirement:
* License must be in good standing with KDHE and DCF (if applicable)

The award amounts depend on licensed capacity.

N\



L2Q. In The Cape Portal

O

O O O O

Access the Cape Portal to:
* Create your profile

* Upload files
* Complete your L2Q forms such:

Intake and Application
Self-Assessment

QlP

Award Requests

Links


https://www.yourcape.org/




Four Core Links

Program Family Health & Learning &
Administration Partnerships Safety Development




Program Administration Link (aways first

|:> Recordkeeping |:> Workforce Support (if applicable)

Program
Administration

* Family Handbook  Staff Handbook

e Contract e Staff Evaluations

* Orientation * Program Surveys
|:> Financial Management

* Budget

* Cash Flow Report
* Setting Rates



Family Partnership Link

Communication

* Program updates
e Family updates
* Conferences

‘ Family Feedback

* Family feedback
e Family input
e Policy Communication

‘ Participation

* Family participation
* Education & Social
Events

‘ Resources

* Child Services
* Community resources
* Learning opportunities

Family
Partnerships




Health and Safety Link o

Health &

Safety
# Emergencies and Risk - Health Promotion and Protection

* Risk Management Plan _
« Home Safety lliness protection

* First Aid * Allergies
* Health Checks

# Health Education ‘ Physical Activity

* Child Health * Participation
* Oral Health * Physical Space
* Family Health

* Nutrition




Learning and Development Link

- Social Emotional Support # Instruction & Curriculum

e Educator- Child Interactions e Observations & Assessment
* Peer Interaction e Lessons to Learning
* Independence * Individual Needs

- Environments

* Accessible Physical Environments
* Consistent Structure
e Sense of Community

Learning &
Development




Link Renewal

Links to

& Quality




Additional Links are currently in
consideration

New levels of existing Links
Social Emotional Development

Community Partnerships

Interactions

Professional Development



Tips and Tools

Educator Driven Timeline

Group Technical Assistance- TA
ECE Resources (policies and templates)

Other Online Resources



Recap
&
Questions




ks.childcareaware.org

Child Care Aware of Kansas

Thank You
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All In For
Kansas Kids

Early Childhood
Systems Updates



IRIS IN ACTION INSIGHT SERIES

The IRIS in Action series offers a platform for individuals
seeking to strengthen referral practices for collaborating
across sectors. Each quarter’s discussion provides attendees

with actionable applications and opportunities to learn from
other professionals

IRIS In Action: Building Connections to Home Visiting
June 11" at 10:30 am

Register today!

Resources



https://iris.ku.edu/knowledgebase/iris-action-building-connections-home-visiting
https://iris.ku.edu/knowledgebase/iris-action-building-connections-home-visiting

THE GROWING BRAIN SERIES

Join us for ZERO TO THREE's Series Dates

The Growing Brain series! May 28", Unit 1: Brain Basics

June 11™, Unit 2: Factors Affecting Brain

Provides early childhood professionals with Growth & Development

the knowledge, support, and evidence-

based strategies they can use in everyday June 25™, Unit 3: Communication &
moments to support healthy brain Language Development

development and build connections babies July 9™, Unit 4: Cognitive & Executive
need for success now and laterin life Functions

All sessions are offered virtually from 1:30- July 30™, Unit 5: Social/Emotional

4:45pm Development

$35/session, Register here! August 131, Unit é: Understanding Behavior

August 271, Unit 7: Everyday Play
Professional

Development



https://kaimh.app.neoncrm.com/nx/portal/neonevents/events?path=%2Fportal%2Fevents%2F43547

UPCOMING SESSIONS FROM KCCTO

Kansas Child Care Training Opportunities is offering two
training sessions this summer!

Mindful Leadership: Tools for Resilience, Clarity, and Connection

June 5™ at Trinity United Methodist Church in Salina from 9am-4:30pm (6 hours of director training
credit)

Reqister before June 1¢
Rooted & Restored: Reconnecting Educators to Purpose and Well-Being

June 13" at Dillon Nature Center in Hutchinson from 8:30am-3pm

$25 fee (includes lunch) | Scholarships Available

Register before June 5™

Professional

Development



https://www.yourcape.org/product/mindful-leadership-tools-for-resilience-clarity-and-connection/01tPH00000KZZVdYAP
https://www.yourcape.org/product/mindful-leadership-tools-for-resilience-clarity-and-connection/01tPH00000KZZVdYAP
https://kccto.org/services/financial-support/
https://www.yourcape.org/product/rooted-restored-reconnecting-educators-to-purpose-and-wellbeing/01tPH00000KgqgDYAR
https://www.yourcape.org/product/rooted-restored-reconnecting-educators-to-purpose-and-wellbeing/01tPH00000KgqgDYAR

REMINDERS AND NEXT STEPS

Early Childhood Recommendations Panel
Thursday, May 14 —9-11:30 am

Children’s Cabinet Meeting
Friday, June 5" -9 am-12 pm

Early Childhood Systems Building Webinar
Wednesday, June 10t - 12-1:00 pm

You can find all these meetfings and more on our Children’s Cabinet YouTube channel!

Stay Connected!




Stay Up to Date

@ ALL IN FOR KANSAS KIDS NEWSLETTER

G KANSASCHILDRENSCABINET

ﬁ ALL IN FOR KANSAS KIDS FACEBOOK


https://kschildrenscabinet.gov/
https://www.youtube.com/channel/UC8zbWoxBIoqVsL2ol7A5o8g
https://www.facebook.com/allinforkansaskids
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