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WELCOME

2026 Webinar Schedule

2026 Webinar Series :"G'PI‘U'@'F\ng'Fiq

Held on the 2"9 Wednesday of the month Marel 1’]#}
Sign up to receive our All In For Kansas Kids e-Newsletter on the April-8t#
Children’s Cabinet website — http://www.kschildrenscabinet.gov/ May 13

th

Presentation on the 2026 Child Care Market Rate Survey and the jSR/GSJhO
Kansas Office of Early Childhood by Melissa Schoenberger & August 12/
Christi Smith September 9
Reminders & Next Steps October 14

November 4th
December 9th

Agenda




2026 KS Child Care Market Rate Study

A Market Rate Survey information:
Available June 1 - 30, 2026
Online in English & Spanish

Takes approximately 45-40 minutes to
complete

Link sent to licensed providers via email

Providers will be asked about:
 Tuition & fee rates

» Enrollment and age groups served
« Staffing, expenses, and revenue

* Quality-related costs and specialized care
needs

WHY PARTICIPATE

* Improve the understanding of the
costs and needs in providing child
care in Kansas

» Support stronger data for future
decisions on subsidy rates and policy

* Ensure better representation of
providers across the state.

Questions?
KSMarketRateSurvey@pcgus.com

Bl

LINK TO THE SURVEY HERE




Kansas

Director of the Kansas Office of Early Childhood Office of Early Childhood

Christi Smith is the inaugural Director of the newly
established Kansas Office of Early Childhood (KOEC),
appointed by Governor Kelly, and will lead the agency’s
transition and launch on July 1, 2026.

A Kansas early childhood and family services leader for
more than two decades, she most recently served as
Executive Director of Child Care Aware of Kansas, where
she led the statewide Child Care Resource & Referral
network and modernized operations, strengthened digital
infrastructure and data transparency, and advanced
collaborative system-building efforts. Her prior roles include
Executive Director of Alpha Delta Kappa and Director of
Family Preservation at DCCCA.
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Kansas Office of Early
Childhood

All In For Kansas Kids Webinar
June 10 2026



Kansas

Welcome! Office of Early Childhood

Today we will:
® Discuss KOEC’s purpose and vision
e Overview transition progress to date
® Share exciting updates from KOEC
e Overview what you can expect going forward

e Q&A






On July 1, the Kansas Office of Early Childhood (KOEC)
opens its doors—a historic milestone in creating a better
system for families and their children on their pathway to
kindergarten. KOEC will strengthen Kansas’ early childhood
systems by improving efficiency, transparency, and safety,

ultimately supporting the great communities in our state to
thrive.



Kansas

Vision Of HB 2045 Office of Early Childhood

As a result of fragmentation experienced by early childhood

roviders, families, and ultimately children, the unification of .
P ! ! Y ! | “Right now in Kansas, there are about |

early childhood programs under the KOEC strives to: | four different state offices overseeing

. ore j t ly childhood
e Streamline processes and reduce burdens for families, VEIHIEEIS CHPEEES By GET) GCIee

oroviders, and communities | care and education. While each of
’

| these entities works diligently to

e Increase government efficiency and accountability for I provide quality services, having
programing by creating a single authority over | services segregated into silos creates
programming | inefficiencies, redundancies, service

gaps, and unnecessary confusion for

e Reduce bureaucracy and red tape required to access | providers and families alike.”
various services and programs | —Governor Laura Kelly

e Enhance the mixed delivery system driven by what’s best
for parents and children



Kansas

KOEC Purpose & Vision Office of Early Childhood

Purpose. KOEC exists to strengthen early childhood systems by improving efficiency,
transparency, and safety in state programs, funding, and policy implementation.

Vision. Kansas envisions an early childhood system in which:

e Every child is supported and equipped with the foundations necessary for lifelong success.

e Families have access to early childhood programs and services through a coordinated,
easy-to-navigate system that reduces fragmentation & administrative burden.

e Providers across a mixed-delivery system are supported, well-prepared, and have the
resources necessary to deliver high-quality experiences for children.

e Businesses and communities are strengthened through a coordinated approach that
supports workforce participation and enables families to thrive.




Overview of ECE Programs Transitioning to KOEC

.. Programs remaining in their current
Programs moving into KOEC: ageﬁcy' &

e Child Care Subsidy (CCDF), including policy, e Child Care Subsidy Enrollment,
administration, subsidy, and quality of the Eligibility, and Payments
program
Department of e Child Care Quality
Children and e Head Start Collaboration Office (KHSCO)
Families (DCF) e Kansas Early Head Start Child Care Partnership
(KEHS-CCP)
e Kansas Early Head Start Home Visitation (KEHS-
HV)
e Healthy Families America Home Visiting (HFA)
Kansas e Child Care Licensing e |DEA Part C (Infant & Toddlers
Department of e Maternal and Child Health Home Visitation Services)
Health and e Maternal, Infant, and Early Childhood Home e Women, Infants, and Children (WIC)
Environment Visitation (MIECHV)
(KDHE)
Kansas State ® Parents as Teachers (PAT) ® Pre-K
Department of e Child and Adult Care Food Program
Education (KSDE) (CACFP)

Children's Cabinet and Trust Fund (KCCTF) = All programs moving to KOEC






Our Focus in Standing up KOEC

Kansas

Office of Early Childhood

KOEC has the opportunity to deliver better results for Kansas children, families and

providers. Most important is that KOEC can:

i
& &

Organize the agency

Embody “no wrong door” around the core
for the field, serving as a functions of the early

centralized, coordln.ated, childhood system,
and trusted entry point for int ting th
parents, providers, i -egra Ing the
educators, and multiple teams and

communities. programs together.

Show up as a
collaborative,
transparent, and
accountable partner
with other government
agencies and
organizations.



Transition Team Focus Areas: Key Updates

Kansas

Office of Early Childhood

Thus far, we are working to see through the following key milestones:

Field
Management

Executive
Management

Transfer of

People

Transfer of
Money

Transfer of
Programs

Working with an external
Advisory Group to ensure
community voice informs
KOEC's direction

Launched a KOEC section in
the All In For Kansas Kids
Newsletter and launched
KOEC social media platforms
Sharing communication
resources

Hired inaugural KOEC
leadership

Engaging with the
legislature; securing
KOEC'’s year one budget
and providing testimony
where appropriate
Reviewing initial website
design and beginning
testing phase.

e Finalized org chart for
effective organization

e Supporting, updating, and
learning from impacted
staff through regular
touchpoints

o Working with transitioning
staff to position programs
to optimize coordination
and effectiveness

e Reviewing budgets of all °
impacted programs and
funding streams

e Executing a plan and
timeline for formally
transferring federal funding e
streams to KOEC, with a
focus on increasing
efficiency and sustainability

Considering how to organize
programs in KOEC to best
support collaborative work
and cross-program
coordination

Finalizing interagency
agreements and standard
operating procedures to
ensure a smooth transfer of
programs on July 1



Kansas

KOEC First Year Priorities Office of Early Childhood

outlines recommendations for the KOEC to focus on foundational structures for
sustainable success. These include the following five first year priorities:

Maximize resources by identifying opportunities to align all public dollars towards Office priorities and reduce
fragmentation while maintaining legislative intent and adhering to federal requirements.

Organize efficiently by structuring teams around core system functions rather than by isolated program or funding
stream.

Unify Field-Facing Systems by developing and implementing a strong programmatic strategic plan to unify field-
facing systems and improve service.

Communicate Efficiently by creating clear and consistent communication pathways that reduce confusion,
streamline existing channels, and make information easier for staff, partners, and stakeholders to access.

Collaborate Purposefully with other agencies to support the entire early childhood ecosystem.



https://content.govdelivery.com/attachments/KSOG/2026/01/23/file_attachments/3531644/Kansas%20Office%20of%20Early%20Childhood%20Annual%20Report%202026.pdf




. Kansas
KOECU pd ates Overview Office of Early Childhood

We want to overview a few exciting updates taking place as KOEC launches:

e We are reworking existing structures to increase efficiency and efficacy
O We created an organizational structure that will enable our teams to work
together more effectively across funding streams and we hired an experienced
core leadership team to lead that work
o We are considering how to streamline the existing ECE advisory structure to
reduce administrative burden and eliminate duplicative processes
e The field is shaping KOEC’s direction
O We engaged a group of early childhood leaders from across Kansas to give us
feedback that has helped and will continue to help drive our decision making
o We're launching a Provider Ambassador Cohort to ensure provider voice is
elevated at KOEC
e KOEC’s impact is already reaching beyond Kansas

We’ll take a look at these updates in more detail on the following slides.



Kansas

KOE C’ s Structure Office of Early Childhood

Kansas Office of Early Childhood

Director of Early Childhood

Across all OEC programs: Across all OEC programs: e Policy and External Affairs

e Provider Licensing e Quality Experiences Coordination

e Family Eligibility for e Program Coordination e Children’s Cabinet Board
Services e Workforce Development management

e Regulatory Compliance & Supports e Accountability, data and

® Process Quality & Audits evaluation alignment and

grant compliance

Note: This is an initial org chart for OEC and is still being finalized. The goal of the OEC’s structure will be to break down cross-program silos to increase
efficiency and efficacy of staffing, initiatives, and funding. This chart only includes top-level positions for illustrative purposes and is not comprehensive.



KOEC’s Leadership Team

Christi Smith

Director

Kansas

Office of Early Childhood

Debbie Deere

Deputy Director,
Operations

Katelyn Radloff
Chief Legal Counsel

Jarvis Doleman
Deputy Director,
Child Care Licensure & Finance

Melissa Schoenberger
Deputy Director,
Home Visiting

Melissa Rooker
Deputy Director,
Children's Cabinet

Lisa Williams
Assistant Deputy Director,
Home Visiting

Craig Barnes
Assistant Deputy Director,
Children's Cabinet




Kansas

KOEC’s External Transition Advisory Group  office of Early Childhood

The KOEC Advisory Group has provided practical, field-informed guidance as Kansas prepares
to launch a more coordinated early childhood system.

e Served as a sounding board by sharing ideas, questions, and feedback as KOEC takes
shape

e Provided input on the Annual Report including transition details, Year One priorities,
and future data reporting

e Helped identify early improvement priorities for provider experience, family
experience, communications, and reduced administrative burden

e Developed and refined recommendations by gathering feedback from their networks
and using that input to sharpen recommendations for KOEC

The Advisory Group is helping ensure KOEC is built with community input.



Kansas

Provider Ambassador Cohort Office of Early Childhood

We are in the process of creating a Provider Ambassador Cohort to elevate provider
voice at KOEC! We know that providers are the heart of this work and that they have
strong informal networks of support and communication. We want to leverage the

strength of our providers and their networks.

We hope to identify 10-15 trusted, well-connected providers from across the state to
serve as a sounding board to KOEC. We plan to share transition materials with this
group so they can help share key information with their local peer networks.

If you have suggestions for who to include in this group, please share them!



Kansas

KOEC is Leading the Way Gfice of Early Childhood

Kansas is already drawing national attention! A

highlights Kansas’ work to create KOEC, transition early childhood programs into a more
coordinated system, and offer lessons for other states on cross-sector collaboration and
addressing fragmentation.

e Years of collaboration laid the foundation: Early childhood leaders spent years building
relationships and trust before pursuing consolidation

e Fragmentation created the case for change: Kansas leaders and stakeholders recognized
that ECE programs were spread across agencies, making the system harder to navigate

e KOEC s a step toward a stronger system: Consolidation is a stepping stone toward a
more robust early childhood system, not the end of the work


https://pn3policy.org/wp-content/uploads/2026/04/2026-PN3-Policy-KS-case-study.pdf
https://pn3policy.org/wp-content/uploads/2026/04/2026-PN3-Policy-KS-case-study.pdf
https://pn3policy.org/wp-content/uploads/2026/04/2026-PN3-Policy-KS-case-study.pdf
https://pn3policy.org/wp-content/uploads/2026/04/2026-PN3-Policy-KS-case-study.pdf
https://pn3policy.org/wp-content/uploads/2026/04/2026-PN3-Policy-KS-case-study.pdf




KOEC ECE Advisory Structure

With KOEC’s creation and the unification of
programs under one roof , there is an
opportunity to revisit the various advisory bodies
that currently support Kansas’ ECE ecosystem.

So that ECE leaders are able to be as effective
and efficient as possible, we are considering how
to rework this structure and the working groups
so that they are complementary.

Our goal is to reduce duplicative processes,
enabling us and the practitioners on the ground
to focus on the topics most essential for
supporting kids and families.

Kansas

Office of Early Childhood

Kansas Early Childhood
Governance Structure

KANSAS CHILDREN’S
CABINET AND TRUST FUND

(D as th

e
STATE DIRECTORS TEAM?

EARLY CHILDHOOD
RECOMMENDATIONS PANEL?

/ N
Kansas Family Leadership Team / \ Home Visiting Leadership Group

State Interagency ECCE Workforce
Coordinating Council® Development Committee

Links to Quality [Quality Rating

and Improvement Systam) Maternal Child Heaith Council

Child Care Systems Governor's Behavioral Health Services Planning
Improvement Team Council's Children's Subcommittee

EARLY CHILDHOOD
STAKEHOLDERS GROUP



. Kansas
What Providers and Partners Can Expect Office of Early Childhood

As KOEC launches, continuity is our top priority. The services, supports, and programs
that providers, families, and partners rely on will continue through the transition.

o Day-to-day operations are not changing on July 1

e Child care licensing, subsidy payments, contracts, grants, and current approvals
will remain in place

e Providers and partners do not need to take action to maintain status or funding

e KOEC will use this transition as an opportunity to create clearer communication,
more consistent support, and a more coordinated early childhood system

KOEC is handling the administrative shift so providers and partners can remain
focused on the children, families, and providers they serve.



Kansas

Sharing Out about KOEC Office of Early Childhood

We'd love your help communicating with families and
providers. Please feel free to share:

“KOEC is being created to bring early childhood programs into
one office so the system can be clearer and easier for families to
use. For now, families and providers do not need to do anything
because of the change, and services will continue.”



. . Kansas
How KOEC Plans to Communicate Going Forward  oiiice of Early Childhood

KOEC launched consistent, two-way communications to keep providers, families, and
partners informed through launch:

e Recurring FAQs will answer common questions, clarify what is changing and what
is not, and be refreshed monthly based on feedback

e Email touchpoints will provide audience-specific updates, launch reminders,
referral guidance, and post-launch clarifications

e Input survey will give the field a standing way to share questions, concerns, and
feedback that can inform future materials

e Fall Round Table events will be hosted throughout the state

These channels will continue to help KOEC share timely updates, answer common
questions, and adjust communications based on what the field is hearing.



Kansas

How KOEC Plans to Communicate Going Forward  oiiice of Early Childhood

KOEC will continue to use consistent, easy-to-access channels to keep providers, families,
and partners informed as the Office launches and evolves.

e All In For Kansas Kids newsletter will provide regular updates on KOEC launch progress
and what to expect next

e Social media updates will share timely reminders and public-facing information (follow
us here: LinkedIn, X (Twitter), Instagram, and Facebook!)

e KOEC website will serve as a central place for updates, resources, FAQs, and
information about how to get support

e Roundtables and listening sessions will create opportunities for KOEC to share
priorities and vision, hear directly from the field, and better understand what
providers, families, and partners need


https://kschildrenscabinet.us20.list-manage.com/track/click?u=cddd4c0e3c98108578414822f&id=33aed70c63&e=d6bcb1b76e
https://kschildrenscabinet.us20.list-manage.com/track/click?u=cddd4c0e3c98108578414822f&id=4272debb2b&e=d6bcb1b76e
https://kschildrenscabinet.us20.list-manage.com/track/click?u=cddd4c0e3c98108578414822f&id=f9fe8d8d87&e=d6bcb1b76e
https://kschildrenscabinet.us20.list-manage.com/track/click?u=cddd4c0e3c98108578414822f&id=295e605fdc&e=d6bcb1b76e

We don't have all the answers yet and this is just the
beginning! July 1 is an important milestone, not the end of
the work. KOEC will continue improving the system over
time.

Thank you for being on this journey with us!






REMINDERS AND NEXT STEPS

Early Childhood Recommendations Panel
Friday, June 27" —9-11:30 am

Early Childhood Systems Building Webinar
Wednesday, July 8 - 12-1:00 pm

Children’s Cabinet Meeting
Friday, August 7 =9 am-12 pm

You can find all these meetings and more on our Children’s Cabinet YouTube channel!

Stay Connected!




@ ALL IN FOR KANSAS KIDS NEWSLETTER

o KANSASCHILDRENSCABINET

ﬁ ALL IN FOR KANSAS KIDS FACEBOOK



https://kschildrenscabinet.gov/
https://www.youtube.com/channel/UC8zbWoxBIoqVsL2ol7A5o8g
https://www.facebook.com/allinforkansaskids
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